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Brief Definition

= "Managing knowledge is identifying
useful knowledge that exist in the
organization and making it
available for others to use or build
on” (p. 2).

Atwood, C. G. (2009). Knowledge management basics. lllinois: The

American Society for Training & Development.
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Hard and Quantifiable Data

= “The problem is that most Western managers
hold a too-narrow view of what knowledge is
and what comﬁanies must do to exploit it.
They believe that the only useful knowledge
is “hard” (read: quantifiable) data. And they
see the company as a kind of machine for
“information processing” (p. 21).

Nonaka, I. (1998). The knowledge-creating com&)any In Harvard Business
Review on knowledge management (pp. 21-45). Boston, MA: Harvard
Business School Press.
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Soft-taking Knowledge
“It is found that most commonly at highly successful

Japanese companies such as Honda, Canon,
Matsushita, and Sharp. Managers at these companies
recognize that the creating new knowledge is not
simply a matter of mechanistically “processing
objective information. Rather, it depends on tapping
the tacit and often hlghl}/ subjective insights ,
intuitions , and ideals of employees. The means for
making use of such knowledge are often “soft’-taking
the form of slogans, metaphors, and symbols-but they
are indispensable tools for continuous innovation” (pp.

Nonaka, I. (1998). The knowledge-creating company. In Harvard Business Review on
knowledge management (pp. 21-45). Boston, MA: Harvard Business School Press.

7

y4 g5, Explicit Knowledge

= “Explicit knowled
systematic. For t

ﬁe is formal and

is reason, it can be

easily communicated and shared in
Product specifications or a scientific
rmula or a computer program” (p. 27).

Nonaka, I. (1998). The knowledge-creating company. In4/-é’,§/vard

Business Review on knowledge management (pp. 2
Boston, MA: Harvard Business School Press.

WFE %055 Tacit Knowledge

“Tacit knowledge is highly personal. It is hard to
formalize and therefore difficult to communicate
to others. Or in the words of the philosopher
Michael Polanyi, “We can know more than we
can tell.” Tacit knowledge is also deeply rooted
in action and in an individual’s commitment to a
specific context-a craft or profession ...” (pp.
27-28).

Nonaka, I. (1998). The knowledge-creating company. In Harvard
Business Review on knowledge management (pp. 21-45). Boston,

MA: Harvard Business School Press. .

Nonaka & Takeuchi
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= The essence of organizational

leadership is the influential increment
over and above mechanical compliance
with the routine directives of the
organization. (Daniel Katz and Robert L.
Kaln)
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= “The traditional view of leadership is based on
the assumptions of people’s powerlessness,
their lack of personal vision and inability to
master the forces of change, deficits which
can be remedied only by a few great leaders”
(p. 340).

Senge, P. (1990). The fifth discipline: The art and practice of the
learning organization. New York: Currency Doubleday.

) R A RE Ay

= You can’'t mandate FI|47 what
matters

= the more complex the change the less
you can force it.

Fullan, M. (1993). Change Forces: Probing the Depths of
Educational Reform. London: The Falmer Press.
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Leaders Touch a Heart Before They
Ask for a Hand
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(Maxwell, 2007)
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= “Educational organizations are unusual
systems, in that they are “loosely coupled,”
a characteristic that makes change all the
less likely to occur rapidly, or to affect the
whole organization in dramatic ways” (p.
278).

Louis, K. S., & Leithwood, K. (1998). From organizational learning to professional learning
communities. In K. Leithwood & K. S. Louis (Eds.), Organizational fearning in schools.
Lisse: Swets & Zeitlinger Publishers.
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Complexity and the Change Process

= “In a study of long-lived companies De
Gues (1997) found that the ‘living
company’ was characterized by much
greater sensitivity to the chemistry of
people within the organization and to
the evolution of and relationships with
its external environment (p. 13)

Fullan, M. (1999). Change forces: The sequel. Philadelphia: Falmer Press.

i BrE Micro-politics
w SR EEOE 2

- Fil
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Fepe

2 Jedi##Second—Order Change

= Building a shared vision, improving
communication, and developing
collaborative decision-making
processes.

Laughlin, R.C. (1991). Environmental disturbances and organizational
transitions and transformations: Some alternative models. Organization
Studies, 122), 209-232.

21

SRR

= If you're not passionate about it
(cultural change), don’t even
bother.

Bernick, C. V. (2002). When );our culture needs a makeover. In Harvard Business
Review on Culture and Change (pp. 125-142). USA: Harvard Business School
Publishing Corporation. (P. 140)

The Real Reason People Won'’t Change

= “Without an understanding of competing
commitments, attempts to change employee
behaviour are virtually futile” (p. 38).

= “Helping people overcome their limitations to
become more successful at work is at the
very heart of effective management” (p. 39).

Kegan, R., Lahey, L. L. (2002). The real reason people wor't change. In
Harvard Business Review on culture and change (pp. 37-58). Boston,
MA: Harvard Business School Press.

23

Why Smart People Difficult to Learn

= “Many professionals are almost always
successful at what theg do, they rareIK
experience failure. And because they have
rarely failed, they have never learned how to
learn from failure. So whenever their single-
loop learning strategies go wrong, they
become defensive, screen out criticism, and
put the “blame” on anyone and everyone but
themselves” (p. 83).

Argyris, C. (1998). Teach smart people how to learn. In Harvard Business
Review on knowledge management (pp. 81-108). Boston, MA: Harvard
Business School Press.

24
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Argyris, C. (1998). Teach smart people how to leam. In Harvard Business Review on knowledge management (pp,

81-108). Boston, MA: Harvard Business School Press.

Atwood, C. G. (2009). Knowledge management basics. Illinois: The American Society for Training &
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Web 1.0 vs. Web 2.0
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SPECTRUM OF KM STRATEGIES AND TOOLS EDB WEBSAMS

TOOLS (T.H) s

Human organs>>>Physical tools>>>>Digital tools>>>>0ON-line tools
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Implicit Knowledge Inventory
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Knowledge Map
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Enterprise Portal

O aportal that
provides a
cluster of
analysis
tools and
online feeds
for investors
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Collaborative Technologies for

Making Connections

In connectivism, learning involves
creating connections and
developing a network. It is a theory
for the digital age drawing upon
chaos, emergent properties, and
self organised learning.

(It's not what you know but who
you know)

cc Steve Wheeler, University of Plymouth, 2009
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Collaborative Technologies for
Knowledge Sharing 2

&

Sharespplications

—
Centre of Excellence (CoE)

T —
Sl Bl sadive

Fie Libraries whene you can find the |
COE  Roadmap, n and |

Case Based Reasoning System

O CBR relies on solving problems based on
past solutions, just as humans use
experience to solve problems.
Experiences are stored as cases in a case
base. Each case has a problem
description part and a solution part.

O The problem to be solved is a case,
without a solution. Solving a problem
reduces to searching similar cases from
the case base and uses the solution of the
similar retrieved case(s).

O The simplicity in storing experiences
allows anyone associated with
domain share their experiences.

e
Social Network Analysis

o For Knowledge
Management
= knowledge
exchange, value of
information, and
how well people
ow each other’s
knowledge and
skills
o For Organizational
Development
= decision-making,
trust, and energy

What does

network
look like?
Do you trust
your
network?

Brian Solis and Jesse Thomas
hitp// i
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Social Media Landscape [ —=

Communities and Colaboration

"3 wikia
0 Sag Blogs
R 5 ciehar 1
B b : : Bloggin
g
Social
- oo m ‘ Media

CUERN

FredCovarra.nel

Blogs

O A blog (a blend of the term web log) is a type of website.

O Blogs are usually maintained by an individual with regular entries of P
commentary, descriptions of events, or other material such as graphics or ; i Tai
video. Entries are commonly displayed in reverse-chronological order. ik . e
O Blog can also be used as a verb, meaning to maintain or add content to a | —
blog. = B =
O Most blogs are interactive, allowing visitors to leave comments and even 2 ==
message each other via widgets on the blogs and it is this interactivity that . 3 -
distinguishes them from other static websites. L-E s
O Many blogs provide commentary or news on a particular subject; others B- -
function as more personal online diaries. o=
O A typical blog combines text, images, and links to other blogs, Web s
pages, and other media related to its topic. The ability of readers to leave o
comments in an interactive format is an important part of many blogs.
. -,
Twitter " CommunitiesUK
et
P = am wm w
o pe ., - i g
O “Microblogging’ based on SMS technology, so very s s

limited in functionality . -
How can councils improve value for
Users send and read messages known as tweets. meney and protect frantline senices?
http:fibit.ly/sLQUMb

Tweets are text-based posts of up to 140 characters
Users follow others and are sent their tweets

O o oo

Hashtags (tags that begin with #) can be used to
theme or track Tweets

o

Quick easy to use
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Flickr, YouTube

Photo ‘ﬂ& 0 Flickr — for storing and sharing photos. Over 4 billion images.
Shar ng O YouTube — for video clips. More then 2 billion views per day,
more than 24 hours of video loaded every minute.
\ 0 More old-fashioned one-way communication — someone puts
ﬁ it up there and others go and look at it - like Departmental
http://www.flickr.com website or intranet.
J ﬂ 0 However, like these the lines are blurring and these are
i 2 developing an interactive element.
O Most UK government departments and many local councils
have accounts.
(M Tube JESE ] | T (el ke | it
Kent County Councll do Takeowver Day Presentation
u  Sharing
&
& .
.. P i
.\\b -
> i
= < [ ™
A\
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Slideshare Wikipedia2ft E R}

TLEAE
At

0 SlideShare is a business media site for sharing presentations, Y%‘E‘% N

documents and pdfs. [FTRITEY,

it

o Content also spreads virally through blogs and social
networks such as LinkedIn, Facebook and twitter. &

What you can do: i n[‘;”ﬁﬁg%g | e . n_O

Embed slideshows into your own blog or website.

Share slideshows publicly or privately. °

Synch audio to your slides.

Market your own event on slideshare.

Join groups to connect with SlideShare members who share your

interests. o wikifyuZhne
Download the original file fﬂf [‘ﬁ‘_‘%%%w%‘ ‘ !

It’s a different way of working

(S| Email Collaho:allonb Wiki Collaboration

Wikis 90 trillion emails sent in 2009 10 million new friend connections made each day
-
n \N

o & 2
145 million users on Twitter \\v Facebook has more than 500 million users

o A wiki is a website that allows the creation
and editing of any number of interlinked web

B - -
pages via a web browser. 50 million tweets per day More than 100 million users
[ . a Facebook through
o Wikis are often used to create collaborative Number of tweets up by their mobile devices.
works. Examples include community L e T —
websites, corporate intranets, knowledge 347% increasc in people
’ ’ . accessing Twitter via mobile
management systems, and note services. devices in one year 5 years ago, informaion o the
nternet doubled every 2 years.
0 The software can also be used for personal R Now doubles every 72 hours
note taking overtaken porn as the #1

activity on the web
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Knowledge Sharing and Transfer

..links information of various sources together,
and makes them accessible.

s
SHER SRR H

rgyris, C., and Schon, D. (1978), Organizational Learning: A Theory of Action Perspective. Reading, MA:
Addison-Wesley.
Darling-Hammond, L., & Sykes, G. (Eds.). (1999). Teaching as the learning profession Handbook of

In an economy where the only
reriumh,' is uncertainty, the one sure
source of lasting com.;;ehhve
advantage is knowledge.”

Z\\\t

o
policy and practice. San Francisco: Jossey-Bass

o Hansen, M., Nohria, N., & Tierney, T. (1999). What is Your Strategy for Managing Knowledge ? Harvard
Business Review, 77(2) ( March - April), 106-119.

@ Hicer, I, Gallimore, R, & Stigle, 1. W. (2002). A knowledge base fo he taching proession: What
would it 100k like and how can we get one? Educational Researcher, 31(5), 3

O Jane, Z. (2002). Teachers explore knowledge management and e-learning as mndcl: for professional
ievelopment. TechTrends, 46(3), 11

5 Langen M. (2000) Knowledge Management Maturity Model" From

1 t of KM_with KM_Maturity Model.pd
o Nomkn, 1(2008). The knowledge-creating company, Boston, Mass. : Harvard Business Press
0 Nonaka, I, Toyama, R., & Konno, N. (2000). SECI, Ba p: a Unified Model of Dynamic

Knowledge Creation. Long Range Planning, 33(1), 5
o Petrides, L. A.. & Nodine, T. R. (2003). Knowledge Management in Education : Defining the Landscape.
(Report). Half Moon Bay, CA.: Institute for the study of Knowledge Management in Educationo. Document
Number)
Shulman L. S, (1986). Those who understand tach Knowledge growth in teaching. Edicatonal
Researcher, 57,
o Wenger E., Mchnnon R. and Snyder, W.M. (2002), Cultivating Communities of Practice: A Guide to
Managing Knowledge, Harvard Business School Press, Cambridge, MA

o

RBRBMERRYAFENRNIZE
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PRI AR Introduction of E4Learn
201147 H18H _4F System

(Primary School)

News

© HIRRE R TR R

o PEATEAHIERE T
* HIFE BRI R A

- B

4L marmn

Profile Calendar

ar
activities on each date while mouse on
it

4L marry 4L marn
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Online Quiz

On I i ne Qu iZ( Insert random question)

When teacher clicks “insert random question” in “Online

-

page, it will go to question bank page, which is our

In “Online Quiz’, teacher can create a quiz for a class.
First, teacher create a blank quiz, then insert question.

Setting the validility: date and time. Aslo
setting the termination date and time.

database.

We need to select which subject's question
we want to insert first.

L marn 4L marn
0 n I I ne Qu IZ( Insert random question) On I I ne Qu IZ( Insert random question)
When teacher clicks “add a new question” =T ’ ——
in “question bank” page, it will show two | In the “question bank”, there are different
types of question.

types of question. And each type of
question has some sample questions.

- Like “#{%" has 5 question, and then
= we type “5” in the blank column.

Then teacher can do editing such as
moving up or down. Moreover, teacher can
insert Question from Question Bank

4L marn 4L sarn
. .
Online QUIZ e empiee Result
i I _
When teacher clicks “insert template” in . . = i = -
“online quiz” page, it will the templates L
which have done before.

Templates are created from old quizs.

m

In the "Result” , teacher can review all
student result.

4 Learn




Q&A

In " Q8A", teacher can easily reply
each classroom question ONE TO
ONE PRIVATELY by just one click.

Q&A

or a whole class.

Voice managing system make
teacher more easily to reply to each
student ONE TO ONE PRIVATELY

Tiearn a- = Tiearn
Setting the validated date and time. Also
setting the termination date and time. -
. . ’ eacher can easy
In *Gallry’, tascher can easily upload upload corresponding material by simply
: one click .
- |

s In "Downloads", teacher can easy

delete expired material by simply

: one ciick.
4Lmarn ] 4Lmarn

In e-space, student, teacher and parent can
share their living, experience.

RHERETFNER
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KM=(P+K)s

KM= 43#& FEKNOWLEDGE MANAGEMENT
P= APEOPLE - HIakf k7
K = #1#KNOWLEDGE
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HHIE N R E et A= -

(R E [ ATRRE RIS A YRR, ).

TRRTHEASRE T ) M
FeIFIHEARR
(ST~ 205~ flEA%
%H’J{%ﬁ CEH D ERE

HEPFECR ©

frlfiRas e

* DOMAIN Server

* EClass Server

* WEB Server

*WEBSAMS 2.0 Server

* OSTUBE Media Server

* Mail Server

*SLS+ ESDA Server

*« FIREWALL+PROXY Server

>IEE > AR > L > IFTSS

% e 7% Multimedia Learning Room
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We can write in the school farm
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Students use Block Diagram to design program
for controlling the robot
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Which is the most valuable global

company?
Value of top brands, in billions of dollars . = e e [—
- e 1 -
[
. g -
- i — e
o -
2=
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: e -
0o 20 40 6 80 * @ e
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2008/9/18 2010/9/17

—
Intangible Assets

The gap between market value

MV/BV . A 2 o
/ (2983, 1397, 1992, 1999) and book value of enterprises is

- getting bigger every year.
& et Tangible capital of past

- v transactions have lost their
» -

relevance because they provide
inadequate information on
internally generated knowledge-
based resources (e.g. know-how,
R&D and brands) for

4 .a mMmanagement to make future-
& & o . oriented strategic decisions
about intangible assets and
~—==investments.

—

HIEREA (Knowledge Capital)

O Jjit®& 7K (Social capital)
w N SR BRI TR IR A » ST - R
M SRR - BTEBAE - SNRERINVEIR

O #5EREE S (Structural capital)
w GATER] ~ SRR RO © EEYE R

o AJJEZ (Human capital)
n STHIBEAREST ~ BEKE ~ K88 - BT - RS

—
Our Work Is Becoming More Complex

Frequeney of
Occurrences

Future

Work
Workers Need [/ Considorable
Additional | Mew Knowledge
Knowledge / I8 Required

—

B - & AR
o S (Data) The Knowledge Pyramid
n (R TRE R Gk

Wisdom

o #&:H (Information)

m KGRI B A R AR LR
o 413 (Knowledge)

m REEN - FLITEIGE

Data

BREMBES
S ———
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o g

=) =5 ary =50
SIS P
o AT (Explicit knowledge)
GHIRTRGESCT  FBHERAAIIA
O NFEH (Tacit knowledge)
SEEES S MR PIT R SE ~ ARBRALLS

« transmittable in a formal,
systematic language.

 personal, hard to formalize and communicate,
deeply rooted in action, commitment and
involvement in a specific content.

Nonaka, 1, & Takeuchi, H. (1995). The knowledge-creating company : how Japanese companies create the dynamics of
innovation. New York: Oxford University Press

Polanyi, M. (1966). The Tacit Dimension. New York: Doubleday.

_
KA HA TS

o A (Know-how)

o A (Know-why)
O L (Know-what)

(Collison and Parcell, 2001)

Conmditions Focus Example
Valiasod, = Cookbook
Proceduray | Meranchical network | Know-haw *  Procedunal manzal in s
o af peocedural nules | oqanizational envimament
+  Algosithens in software code
Rales of how L " A
e mocury | iy « Al forms of policies s
 tonsiod b plans
Declarative | Rl that give *  The measanements taken by &
| peaple wseful, : surveyor,  The  sirveyar's
(descriptive) Konow-what ?
iy predictive, and sscribe some states

explanatary power

ﬁ

Emergence of knowledge creating theory

O All begins from Organizational knowledge creation process.
Figure 3 Org K ge C eSS

Source: Nonaka (1994).

ﬁ

Knowledge spiral

o Knowledge spiral runs within and beyond the
organizational boundary.

Knowledge
haos +Crder
Mo Macro
“Explicit
Mind
L

Figure 1. Knowledge created through a spiral
Source: Nonaka, Toyama & Konno (2000).

Leading the knowledge creating process

O Ba: a shared . .
context in motion; Knowledge
the context and
the meanings that Individwal [ 4~ ¢ Indiidua

Comext

are shared and
created through e —
interactions that P \
occurs at a Shared Contest
particular time -
and space Ba

Conlext

Figure 5. Fa as shared context in motion
Source: Nonaka, Toyama & Konno (2000).

People-Focused KM Goals

o Personal
®  Improved earnings potentials
= More effective personal decision making
®  Raised quality of life

o Industrial
= Greater competitive effectiveness
= Better products and services
= Benefits for customers and consumers

o Societal
= More capable work force
m  Increased participation by knowledgeable citizenry
= Improved social and economic environments
m  More desirable society
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Knowledge at Different Levels

Learning

Persomnal Knowledge
I“ﬁ sl {Individusl Knowledge Claim)

Callaboration

s Giroup Knewledzs

Colloctin Knowlsdge {Group Knowledge Clain)
wreated lrom growgs

et oy

Peer Groups

vl Kanow ledye
bunal Knowledie Claing

Waorld Learn
ilobal Knowl,
Puosr Groups fram fibats wwicdpe
cifferent organkzstion

Figure 3.1 Distinguishing individual, group, organizational and global knowledge

Effective Actions Are Needed at All Levels

Aoply Lnowhrige Enterprise s!rnwuy
Lovel

||

E|_'|2[—-

Division

——————s
RITGER E EE A El

B3 (Create)
54 (Discover)
Hi#3 (Capture)
S (Distil)
Pl (Validate)
43 5E (Share)
#45 (Adapt)
R4 (Adopt)
{84 (Transfer)
JEH (Apply)

OO0OO0ODO0ODO0OOOoOOoOOoaOo

SECI Model

© retiomg cnescepts and
s i ngh Aiabog
sl el tiom

“ACsam rphimlication)
san e

Source: Nonaka & Toyama (2003); colorized in Nonaka (2004)

Leading the knowledge creating process

O Where is the birthplace of knowledge?

“TTaThareT for ket [\, {sCoaversionbetween )

Gty and | tacitiexplicit knowledge
Energy 1

transsendence

Figure 7. Thwe elemensts of fhe knowedge-croating process

Source: Nonaka, Toyama & Konno (2000).

Leading the knowledge creating process

o SECI model + Knowledge spiral + Ba

Type of Interaction
Individual Collective

Originating Ba | Dinloguing B

Media 2= = —'5_3—

Viraal | Exercising Ba Systemising Ba

Figure 6. Four types of ba

Source: Nonaka, Toyama & Konno (2000).
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Leading the knowledge creating process

2 Moderate in

Build and i Lead SECI
Energise Ba Ao ecae heat 94‘
T Direct
Develop and Redefine KA |
Synchronise

TDaﬁne
| Knowledge Vision

Figure 8. Leading the knomnledge-creating process

Source: Nonaka, Toyama & Konno (2000).

_

Leading the knowledge creating process

O Different knowledge assets in respective elements

Experiential Knowledge Asscts
Tacit knowledge shared through
commaon rlcricncus
= Skills and know-how of individuals

* Care, bove, trust, and securi iy
+ Energy, passion, and tension

Routine Knn-wlndgn Assets

Tacit knowledge routinised and
embedded in sctions and practices
« Know-how in daily eperations
= Organisational routines
- Organisational culture

Figuse 7. Four categorios of knowledge asiats

Conceptual Knowledge Assets
Explicit knowledge antic:

= Brand equity

Systemic Knowledge Assets

Systemised and packaged explicit
knowledge

* Documents, specifications, manuals
* Database
= Patents and licenses

Source: Nonaka, Toyama & Konno (2000).

Approaches for Knowledge Sharing
and Transfer

o Storytelling

Mentoring and Coaching
Centre of Excellence (CoE)
Training and Learning

O oo o

Capture, Transfer and Reuse of Expert Know-
how and Concepts

0 Communities of Practice (CoP)

ﬁ

Knowledge Retention and Practices

O o0 o g

Create and Operate Lessons Learned (LL)
Conduct After Action Reviews (AAR)
Provide Outcome Feedback

Gather and Share Expertise from

Departing or Promoted Personnel

O Conduct "Town Meetings" and

"Knowledge Cafés”

TR H R85 R

Management of Knowledge

Hansen et al. (1999) note that there are two main approaches
in KM practice : codification and personalization.

Knowledge is
codified and stored
in databases, where

of Practice

it can be accessed
and reused.

Community

Tacit Knowledge is
shared by building
networks for linking
people.
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o EB (Self-service)
Y B
O Flakit AR (Knowledge Networks and
Communities)
w R AT AR SRR
O 55 [14:{8#% (Facilitated transfer)
w ECE -~ HIEREN

KM'’s Role Is Changing

O The Early Focus:
m Strengthen Operations by Improving
Knowledge and Its Availability
0 The Emerging Focus:

m Make the Enterprise More Competitive from
Strategic Perspectives

m “To Survive and Prosper You Need to
Innovate Faster Than Competitors— It is Not
Enough to Learn Faster!”

ﬁ

Knowledge useful in schools

0O The knowledge that schools should leam and gain to improve
decision-making and innovation can be categorized (Marilyn
Cochran-Smith and Susan Lytle, 1999) into:

m knowledge of practice (information about student performance), created
when teachers inquire into students' work and explore connections
between practice and outcomes

m knowledge for practice (information about best practice), created when
teachers rethink practice so as to improve their practice.

0 KM in school can facilitate the capture, share and transfer of
the knowledge useful in school.

ﬁ
KM in Education

O Tackle challenges in Education Reform and Societal Change

O Aims and Objectives : Information Searching, Storing,
Sharing and Retrieval

O Management and Organization (Document Management,
Near Miss)

O Teaching and Learning (Lesson Study, Learning Study,

Pedagogical and Instructional Advancement, Knowledge

Repository/ Storage)

Student Support (Class Teacher, Counselling, Case works)

Professional Development (Teacher Learning and Sharing)

Communities of Practice

Learning Organization or Organizational Learning

Ooooao

Management and Organization

O Document Management

m Hard copies to soft copies (word, pdf)
Easily searchable and storable, fast to retrieve
E.g. Student Learning Profile (SLP)

Student and Parents’ Information: Attendance, Sick leave
record

Library data management

Integrated Information System (portal) HeepWoh Net
WebSAMS

Stock Checking, Resources organization

Mobile Information management

Management and Organization

O Near Miss
m Collect near miss report
m  Sharing information
m  Training to reduce accidents and near accidents
O Brain Drain
m Loss of Retired teachers’ experience
m New Teacher Induction, Mentoring
O Organization Restructuring
O Other School Success Experience

Bt 8 B &
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Collaboration Model in Teaching/Learning

Intelligence

Collaboratio

in Teaching Collabor

n in Leamning

I_.- Information ||

Knowledge

Wisdom Solution ‘_

| Problem Avesy
i * Resenrel Stulics
Course Mategial
cte

Problem Arcas
= Curvlealum

Manugement
Syllabus

Powered by
ConceptBase

T Teachers Students

_

Teaching and Learning

O E-learning, e-assignment, self learning
Forum and Chatting room, T-Ss interaction

Searching teaching materials, Sharing of teaching
experiences and teaching resources

Lesson Preparation, Observation and Evaluation

oo

Lesson Study or Learning Study
Pedagogy and Instruction Advancement
Collaborative work and Action Research
Seminar, Workshop

Oo0Ooaoao

—
Student Support

O When teachers should expand their role beyond simply the academic development
of students into a much wider role encompassing students' psycho-social needs,
teachers are found to be more helpful to students. (Chittenden, 1993; London,
1987; Best et al. 1995)

O Teachers should acquire those skills necessary for pastoral care of students to help
students grow. Camrbell, Kyriakides, Muigs, & Robinson (2004) note that some of

these are clearly skills that academically effective teachers in the traditional sense

would not be expected to possess, such as effective communication but others,
such as developing friendship relationships, are clearly different. Therefore,
teachers should learn these skills differently.

Class teacher experience

Case Information

Sharing Experience in Counselling and handling students’ behaviour

Referral and External Support

oooao

—

Professional Development

o Traditional professional development cannot meet teacher needs in today
context and also rarely look into the needs or interests of teachers
themselves. (Jane, 2002 ; Klein, 2008)

Situated learning by teachers sharing of their knowledge and experiences
among the colleagues beneficial to teachers and even the whole school.
Teacher Learning, Adult Learning

Direct effect on Student Achievement

Sustained Learning

School based, Focused

Collaborative, Team work, Synergy

Sharing of Experience in Seminars or Workshops

o

oooooao

—

Community of Practice 222 155kt i

O Enhanced sharing, communication and collaboration, Encouraged innovation,
exploration and improvement

O Only top down approach is not enough but also a culture of peer-driven in service
mutual learning (Tyack and Cuban, 1995) .

O Teachers work together, cooperate professionally and come to better understand
their own knowledge-sharing practices, as well as their frustrations, needs and
desires.

o Contributing knowledge resources that stem from personal practices and
experiences might be especially rewarding to teachers because of the uniqueness
and value of one’s knowledge to a community of peers.

o Wenger (1998) proposes the mutual engagement of members in the CoP to share
repertoires of tools, stories, routines, and works generated or developed
®  learning as doing (practice),

m  learning as becoming (identity),
m  learning as experience (meaning), and
®  learning as belonging (community)

—
Challenges and Needs

Independent nature

Leadership

Trust

Sharing Culture

Infrastructure or Sharing Platform
Sharing Vision

Incentive

Collaboration

= Intra-school

m  Inter-schools

Categorization and Codification
0 Chief Knowledge Officer, CKO

Ooooooooao

a




*0 &%

EEAD

BRI

BREEERNSE

e

BRRRESER

alll

D

& m%ﬁ?m%%?iwi}gn
WA mEsF AL % »

M o3k 5 2 80N 230 | 313
RN SATIEAR 42 5 B RAR AR

LRE LRIy F

F ok
MERFTAREGER
NGB R AR K
25/2/2011

B (TSR
B2 2 |

18 ARG LB A SRR

T — (AR
TR PR 2

BRGER(2006) - (F ko tTRE - PRERAAORERE)  BRFEPERET -

2

HAEHZHTRERE SR
B g ERE
s
TR R
BRI EE A B

3
HOLAEQR006) < (AL tTiRIE - PRTZARGREME)  BRFEPEREE -

BRFEA R A2

« BRI A

«FEFX /KT
«HAEFK /B

« AR P AE

« HBERGZREEAR

ERATHARMS

SATHABEZR T A e TR
+ ATELA B ey #EAE

o B0 G THELRATHA B
+ BF AR B 94T A

« MBS R ERG EE

57 ey 73

AR/ BT R

sk fTEBARE / FEH K
« FAE

» ¥ o Hty

* RIFHRR AR

o ANBEH Ao 3
+RABFREBT




MR EERAPBRRFIBESR

PR B AR ) Bk FiR R ZRETEAR

o R P AR « RS 1E
«HEEHGE + TRAMGEE
o JEATEOR BB B « 3F4E B &K
+ BB B + ARG ER

G 32 A B A G v K B2
Y NG|
BN
BRE S EE - ® A
s m AR ReysaE R o AL
® ANk
TREEANBAATS Y R PREEANBATH=ZKEN
® i ® A
® v o fE
o i o HE
& TiF




o O
:":?;
>.

A

P A IR A B ARS8 = A H
° T
® M
®

PRI A B HEAE AR T 69 1618 B 42

sl ag

EE—HHBEOFMTRAREHE
edg— - L FHITF AR TR

PREEANBMEFARSIEMEE(—)

® Bi% - HEMFH TG

® i - RIMFH IR

® £x - BHFHEFREGSHAN
® Tk - BEFXAEAMANSE

FREZANBMFRARGIOERMEE(=)

® A - BHFRFRFENAGTE
® LM - — VIR GRIAI S
® iTEH - WMEFMEERF AT

® L - HbLVETEBER

PREEANBMERRSYIEME(Z)

o RS — A AR B KRR
® Ak —— MIrAuikey AISH14
® B — MATR  BFRAR
® HEM - BREREMREE

Bt 8 B &




1

B 8l

it 8§ &

PR EEANBMEIE RS I6ME ()

BR - Sk E M@ EAUE
i - e R TR

WA BIAZ B T — @t

AA - HREASAIAFQRELESE

¥ B EIEA R AF T d AT dy 4 69 ] ¥

« . ZEAF @
+ 2 RAAERFE |
<3 HRKMRT @
w4 AERT&®

R4z (2004) : ABNETRAREAG T @AT @G EE
(HF L) 498 - AT8-83 -

KRBT BEIEAF 694K
BEAHMOIEEE  MHUBALSRILT
S H B A -

A THEYHGRAEELEMA, 0 BF
ERREEEMELBE -
FEEAAAE S Edo— 152 H K

b

Lance Secretan
21

BBEERRIREBRERBHEEY

v BRATBIRME HYE
R I B R ) e AT 2R A

Fy M ATER A

1957-1982 | % —M & | B UATHEH

1982-1993 | %M & | 5 TATHREH

1994-1996 | H =& |38 % TATE R

1997-2004 | #Fwri& | B BRXATHEE

2004-RE | BERE | 2RUEBEH

R K ‘( EF)

#E (FF)

\ |
slkE (EF) Rk (“F-’F)
\
\ \ \ \ |

WEEE REEE  FHIE EHhiie BExE

Enda g

SRATE M (1994

Wik
\
Bk
\
\ \
EIEE S @ﬁf
\
M%ﬁ% Mﬁﬁ%
[ [ [ [ \
DEEE HEEE | FHEE | AFEE BEzE

NRHF EE FAH EE 24




NMEERRPBERRFIFER

LA e RO L T
[ ]
(o]
o A g2 2 — s
‘ wk ‘ ‘ T ‘ ‘ wR ‘ N jXﬁiEIéF—?—fX ) A%{‘:#?
et ] Lo | [ A A£G B
_ _ RMF LD F o AR HE L2
| FoARRRHFEEF L BEDH
= ] L 8 o Lr F Je R {2 #F F ## 12(go rotation) -
B AE LE — EE Ej—}/{#}/%?/égﬁ 4 1‘?’7#137//,—6?—)? 7%1/7%5//
=] Zl x 5 MEKHFREFKGF » FLAF -
Exdadudafn
FATECRM (2001)

w O2F AP35 TREENE + B L3F) -
B R RS F04FE £ 05 L)
\ \ A —RIO0K » AEKF » AT X F i 7
&ﬁiﬂ‘ FEME > —MBEEFR) —1HEEFS

EEs FhE FaEfe ‘ AL iz ‘
[€:5:9) (EEHF) (E#)
| o A ERE B A — A -
il I K B o S b%ﬁJ SEFDHNE - FARF I E AR

FERER TR EE & — LB KRR

Sl ‘ Wl ‘ e ‘ ‘ WIERNE I ‘ =
XEHE ,éﬁ o

4{ “He

\ \ \
ST 2

o ‘ FHER ‘ i |

N
EnGERkh R EARLHELE
THE 2004
o]

Hek

\ 1 [ I \

(o] R 2. ﬂﬁ Hﬁ

I N O | I e
[wns |

+$mz4i ‘

-§¥ﬁ wE -#J‘S

W EfE ‘ ‘ iz ||| muze ‘ ‘ FHE

U E42

sz || [ #wze ‘

B4 E4E R EH

R ET/ BTG/ H e




MEEERR PR

&*tﬁal

RRFESER

B R 1E ) E

« BFIEME— L E  —HERBE
F| B — kg E 0 BAERKK

o M7 B R ATHA F I+ B 12
B APER Tt F o (2 F RS
T RMET 25t (ER IR
WITEBEE T X THEER  Z19H
8 TERHKT B EFET -

ERAS TP R
ERATE A (2006)

LIS

24 42 (BR &)

R SmEE || KD »ﬁif& éﬁm;f& &mﬂf
(BHR2RHF) &%) (&) D) (%) (*‘Hz) &-&iﬁi LR EX IS & VL’H&
(53551 i
FHEIE
HEE || WEEG i
= I

B T

1. #h TR’
1.1 1388 # 67
Bk - Bk — RE
12 Mu%ZE®
R ek
BB T REAL LT

1.3 s
BRES S 0 SRR A ELET
WA M A SR 4

2. ¥4EH T
2.1 #L—f AR
22 He I BECHSEIETHRIMALA
By THERARGESHER R
BER R e A
3. A&
A B AR R EERIEAR
CRIRBHE S L EERILM A
SRHERFLR
CRERENE  BF5 o 35
v BHRLDBERHFRGIMSE v

BREIE )% Dream
D Duecmon(iﬁﬁ)

R: Resource ( /&)

E° Endurance (&)

A Action (#7%)

M

Motivation (#%5 7 )

35




NMEERRPBERRFIFER

BERERSEERRERE

HCER 1 AR 1 B PR

: ,

‘V

&e

)
Ty

“You are new round here,

i aren’t you? ”
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Together * Trouble
Everyone * Enemy
Achieves . Agony
More « Misunderstanding
Conflict Resolution 4 Types of Instrumental
6 Cs Relationship
» Concern TN
* Confer i « Friendly Cooperation 7341
» Consult PR

« Antagonistic Competition i 5+
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« Antagonistic Cooperation [ & 1E
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Everybady, Semebady, Anybady

wiwl Nebody,

There was an kmpartant job to be done
and Everybody  thought that
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up that Eversbady ) WiB{E )‘

e 5 2

:id what Any hn’lu ’t?' ‘?k ' E
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& Rman
Semebady would do it, Ampbedy BT, LR
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s
J
could hnve dane it but Nebedy 9
J
S
J
&
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didin. Samebedy got angry about
that becnse it was Everybody”s job,

srybedy thought that Anybedy
could do it but Nokady realized that
Everybady wouldn't do it. It ended

e o
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EXPANSIVE (Shows Feelings) EXPANSIVE (Shows Feelings)
Promoting Facilitating Promoting Facilitating
Stimulating Friendly Stimulating Friendly
Vorbal Caring Vorbal Garing
Enthusiastic Helpful Enthusiastic Helpful
Flair Cooperative Flair porat,
rusting X rusting
Energetic Trustin Energetic | pacic Noeq: | Basic Need:
socialize Mo Pesen |y D socilize | porsonar [ Accoptance | NC U
Creative Sensitive N of creative by Others N
D e Careful wi People | 5 hond sensitive
ssertive sertive | pominant A
° Ideas s Ml deas S Emotional [ unassuming Careful
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Results Oriented vanning | Achievement, | Rignt w/ corredt G
Procise Results | Show Results. Procise
Impatient Exacting Oriented information | gxacting
Immediate Return Less Verbal Impatient Less Verbal
Money Orientad Wore Internal Immediate Return More Internal
Time Conscious ThinkingWriti Money Oriented ThinkingWritin
ng Time Conscious 9
Controlling Analytical Controlling Analytical
CONTAINED (Does Not Show 2 CONTAINED (Does Not Show Feelings) 2
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