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nmu. - T f EH‘*[fg‘ﬁiﬁ Eipg e ;ffa(Mantheu 1993)
i FEAR PP PILN S ﬁ;ﬁwﬁﬂfuﬁﬁﬁJ“FWWHTE HRHRE
FEUP RPN EEE T B SRE SiHE ?F,xiﬁﬂﬁﬁﬁyﬁwgsﬁﬁ DRI
KEAPH " FEoT HILRL 5 |5 ﬁ%«ﬁ"*?ﬁ VS R !
Pt EBHCIREB (1) | PIHEIBH D G f Hﬂﬁ~iﬁ@“$¢ ESUGE IS
RS R BR S PR ﬂw, T ,;gg TR A1 -
o Fullan, M. 3 (2000)
FEYE 1?"&4%%%‘&’%5??@ 74 IH AN ]
LI N—— _Jm_,‘,fﬁ?ﬁ@i}?ﬁf’ﬁ-ﬁ* -

(20 ) et

ARy

Iﬂm%w&ﬁﬁ@,mﬁ ﬁiﬁ%w

Evrv%ﬁ%‘ﬁ F“Eﬁgﬁ-&‘i%ﬁi T » F”;“’ f' HYHTs o = i
'W*IE”%_ VB RAES - TREAR HLF (Reg Revans)

FEFRALC (MU - FA B (R B R R
(BF1: Marsick, O’Neil & Watkins, 2002, p.181) "J'f' PR ?EJ’E‘EI?’ fﬂl@ﬁﬂ » P
RPP AT gu;g(;ﬁ B

-JF[J[HIJ]'E iy = IV - A gﬁ‘;ﬁj?h

i1 it A

A -

sy

« L Argyris & Schon(1974, 1978) ¥ Yuen &

Weinstein (1999)%'253’1????@? FURL: Cheng(1997) [ FE % » % i % % #i 3 (Action
SO SRIB O QPR W TR | L O TSR
B VIR BRI RS A B

o gléyﬁﬂg'f—ﬁﬁﬁﬁﬁ ) S8 ?f;g—q;/ g EAVHMEER - &Y & UHRE SRS -

e e R e Lt i |

A - KRR PR RAT g || IRERESTES FRRERIAE 1R AR

B BRH T RGP P T W R PRERANRS 1@ - SHE RiF>

Gy WS BRI E S R B P AR A0 RAER
4 l?i NESC Ll £35F RS AN

(534 » 2003 » F1199-212)
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(6) F Bz

- WA
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(F’éfﬁlﬁ‘ JF" F WAEH E[E} PrEL A
fisns
20- 11-2004
BHuE B
LR EEV T (Quantiative Approach ) L T U (Quantiative Approach )
o BITAYEHE (Simon and Boyer,1975) A (crol1086)
- | . AT
- mRpot! 4§2
R AR -
- B A ?f““’(i%‘f B ‘éﬂffﬂ)
- B -l - iy )
- AR —wﬂm<§ﬁ e
) ?}WE AT Wit s * ﬁ(ﬁ?’ (Coding Scheme)
- Hi e (Stalllngs 1986; Flanders, 1970)

[ A

H:44 1k -Qualitative Approach

SRR (Hammersley,1993)

+ Field notes ({;},i@‘ﬁ'TEI) S S qulﬂl‘?
B ML G RO

(Bowes & Flinders, 1
+ Selective verbatim (f;—) -
#J (Acheson & Gall, ﬂ 992)

+ Peer coaching ([l {7+
puFsEs 4l (Joyce & Showers, 1982)

1;Flinders, 1991)

s

i) AR R e

* Reflective journal (F5fv~ RUTIFE) gk e

PR R (Bolln 1988)

= F F‘guﬁ ' ( Evaluation Model)

. FT%' ( Administrative )

« }#]s (Power)

. ﬁ’éf, (Reporting )

. jt[J'fé“'r(\]udgmental)
(s E T fiffi (Pass /fai)

(NcNeal, 1982; McGreal, 1983; Glatthorn, 1984 )
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Developmental Model (Peer Rewew Model)
* Hi% 2% (Expert Diagnosis ) « 5 (Equality)

« dn3% (Improve ) . 3;.&/%%‘ ( Mutuality )
: 4["; F?ef);fl?g;ss/fail) « YR (Share perception )
T fl « ZF¢ A#H% (Non-judgment)

[‘J"\[’H?Sf%’?»iﬁﬁ# (Acheson & Gall, 1980, 1987, 1992 )
FHFUHY (Hunter, 1979, 1980, 1983)

fe e ing, 2
FERZHE (Joyce & Showers, 1980, 1982, 1988) ((Godling, 2002)

i — Bl — 2 [

( Model of Lesson Observation Clinical Approach ) Model of Lesson Obse ation Artistic Approach
ST FE VB 7 (Pre-lesson observation conference ) ?’;ﬂr‘ '|f)1ET il §‘{fg|
J72# BIF (Lesson observation )
5134 $IH K% ) (Post-lesson observation conference ) ,ﬁzﬁ,ﬂﬂ \JI
. |ﬂ1,ij %V S lrﬁ%{‘ EEh lﬂlﬂrﬁjif?‘:
- i
. Arﬁﬂuﬁm,ﬁ%! . @ngﬂ \JE" L'[i_ 4\4%‘@574;}: fj‘ﬁ:?j%
o B fEEIT) TJUUEF
o RlExEeRIE \,@JF‘

(Goldnammer, 1969; Cogan, 1973; Garman, 1982 )

(Eisner, 1982 )

@'%i = ﬁij = References :

‘Acheson, K A &Gal, M.D. (1980). Techniques in the clrical supevision of teachers White Plins, NY: Lorgman.
Acheson, K.A. & Gall, M.D. (1987). Techniques in the clinical supervision of teachers. White Plains, NY: Longman.

. . . Acheson, K.A. & Gall, M.D. (1992). Techniques in the clinical supervision of teachers. White Plains, NY: Longman
DN %‘;‘,‘%{ ( Demonstration lesson > + Bolin, . (1988). Helping student teachers think about teaching. Journal of Teacher Education, 39, 48-54.
ggf . d | . Eowers‘ C.A. & Flinders, D.J. (1991). Culturally responsive teaching and supervision. New York: Teachers College
. JEL ress.
%ﬁf i+ (Supervised lesson) - Cogan WL (1573, Ciiclsupevision.Boskn: WA Houghton Wil
T Y = i - Croll, P. (1986). Systematic Classtoom Observation. Liewes: Falmer Press
.
ﬁ“ [ZAd ( Sha”ng Iesson > . Es.\ssggr} E\\W (%BBZ}VﬁnAarsnsnc approach to supervision. In T.J. Sergionvanni (Ed.). Supervision of teaching (pp.
=1 - exandria
* {EFTR (Walk-in lesson) " Sapn B, 582, Toe el appoac suparson. 1 . Srgoan (). Suprsonf s .
. exandiia,
. ﬂrﬂ'g (Appralsal Iesson) « Goldhammer, R. (1969). Clinical supervision. New York: Holt, Rinehart, Winston
R . Gosling, D. (2002). Models of Peer Observation of Teaching. LTSN Generic Centre.
o FHEFH| P (Competition for novice teachers + Hammerskey. M. (1993). Cassroom Ethnography: Emprical and Methodologieal Essays. Mion Keynes: Open
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UU
. E‘@Ed YHF 32 ( Selection of expert teachers) + Hunter, M. (1979). Teaching is decision-making. Educational Leadership, 37, 62-67
+ Hunter, M. (1980). Six types of supervisory conferences. Educational Leadership, 37, 408-412
. % eception lesson ) - Hunter, M. (1983). Script taping: An essential supervisory tool. Educational Leadership, 41, 43
g/' g ( E t | | . ‘3‘07‘{5}9‘3579&3320\”9’5‘ B. (1980). Improving in-service training: The messages of research. Educational Leadership,
. 3 '370-
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ANGHEN P |i +  Joyce, B. & Showers, B. (1988). Student achievement through staff development. New York: Longman.
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Subject Leadership and School
Improvement

Research  evidence  concerning  school
effectiveness and improvement underlines the
importance of devolved leadership at different
levels within the organisation (Fullan, 1991).
The imporatance of mobilising development at
school level, subject area level and classroom
level change has been shown to be essential in
successful school improvement programmes
(e.g. Hopkins et al.,1994; HopKins and Harris,
1997)

(Busher & Harris, 2000, p.184)

Recent research has shown that a
substantial proportion of the variation in
effectiveness among school is due to
variation  within  schools, particularly
between different subject areas. This work
has emphasised the importance of
exploring differential effectiveness,
particularly at the level of the subject team
(Creemers, 1994).

Subject Leadership

« Strategic direction and development of the
subject.

» Teaching and learning.
* Leading and managing staff.

+ Efficient and effective deployment of staff
and resources.

(Neil & Morgan, 2003, p.124)

Subject area’s work

The curriculum (syllabus, teaching, learning,
assessment, progression)

Human relations processes and values
Staff development
Decision-marking and resource allocation

Links with the external contexts (both within a
school and outside it).

(Middlewood & Burton, 2001, p.127)

Engage in data collection and
analysis

* The regular collection and use of
information about students’ educational
outcomes within the subject area is an
important source of evidence for subject-
lever change. The analysis of externally
generated data plus regular monitoring
of student’s work can inform the
selection of areas for change and
development.
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+ The research concerning effective subject areas
highlights the importance of regular feedback to
students about progress made in the subject area.
As such, the analysis of student-lever data offers a
means of self-review within the subject area, plus
the opportunity to set developmental targets closely
related to teaching and learning.

(Busher & Harris, 2000, p.193-194)

Overarching policies and formal procedures

e

Planning ‘ ‘ Resources ‘ Review and
evaluation

‘ Curriculum ‘

Teacher
motivation
Resp:
ities

Identifi
cation
of need

Methodolo
a9y
Developme
EXPECta‘] e
L | Bxpect staff ment

(Field, Holden & Lawlor, 2000, p.168)

AREA plans to meets:

*Whole-school targets

*Area targets

v
P \
ndrvidua action Tndividual PUPIL action
Plan to meet: Plan for:

+School targets - - -

sachievemnet in learnint
jareataosts *Extra-curricular activig
+Class targets c X ibuti 'ty
+Performance/CPE needs ommunity contribution

*behaviour

Action plan for
WHOLE-SCHOOL
Operational targets

(Davies & Ellison, 2003, p.89)

The functions of short-term
action plans

« Specifying outcomes
Involving stakeholders
Prioritising tasks and focusing

« Allocating responsibilities

« Allocating resources
Facilitating change

+ Communicating
Monitoring

+ Annual reviewing and evaluating
External accountability
Recognition.

(Davies & Ellison, 2003, p.82-83)

Force Field Analysis

» Force Field Analysis is another tool that is
commonly used to support strategic analysis.
Its basis is two fairly straightforward questions:

1. What and who will help us to achieve our targets?
(Driving forces)

2. What and who might prevent us or slow us down?
(Restraining forces)

Determining priorities for action:
what is important? what is urgent?

Urgent but not Important and

Degree || important urgent

of

urgency || Not important and not | Important but not
urgent urgent
—Degree-of important——»>

(Field, Holden & Lawlor, 2000, p.123)
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Project management

+ Divide the work into manageable ~
+ Share the workload.

* Set realistic work load.

+ Set realistic time targets.

+ Monitor progress.

+ Evaluate the outcome.

(Neil & Morgan,2003, p.137)

projects ~

THE PURPOSE OF
MONITORING

* Holy family college (1998) in their policy document
suggest that, whatever monitoring methods are used,
it is important to be clear about:

— the purpose

— how the monitoring will take place

—who will do it

— how long that process will take

— what we expect to see

— how feedback will be provided to colleagues
— how the monitoring will be evaluated.

(Middlewood & Burton,2001, p.174)

Team-building skills

+ Aim to understand the dynamics of the group.

Identify individual roles within the group.
+ Be prepared to confront difficult issues.

Encourage participation and value each
contribution.

Be positive and lead by example.

(Neil & Morgan, 2003, p.143)

Claritying the purpose of
change

¢ Ask team members:

1. Are you clear about why the change is important (e.g. to
the pupils, to the staff or to the school as a whole)?

2. Can you see how the change activity will bring about this
desired result?

3. Can you see how the action you are going to take
contributes to the whole effect?

(Field, Holden & Lawlor, 2000, p.120)

Creating the conditions for
improvement
* leadership
+ communication
+ co-ordination
+ evidence-based change and development
* planning.

(Busher & Harris, 2000, P.188)

Value conflicts of subject
leaders

Balancing efficiency and effectiveness

Balancing professional and managerial approaches to

resource allocation

Balancing performance maintenance and performance

development

 Ensuring equitable resource allocation between student
groups

« Balancing resource creation and generation against

student benefits and staff time.

(Middlelewood & Burton, 2001, p.128)
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Leadership & Caring

+ At the heart of leadership is caring.

+ Without caring leadership has no purpose.

+ And without showing others that you care
and what you care about, other people
won't care about what you say or what you
know.

H i

LT [ S PR RLPIE Py 1 %

RS PR

ZBEZ

IRl

Good Leader

* Model the way

* Inspire a Shared Vision
+ Challenge the Process
» Enable Others to Act

» Encourage the Heart
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Leaders Building Teams &
ey TEAM

People

* Itis clear thgt the management dilemma of Together
the future will call for leaders who can
build teams and build people, because Everyone
only through strong teams and strong .
people - a “people infrastructure’ - will Achieves
these organizations survive” (p. 8).

More

Harvey, T.R., & Drolet, B. (1994). Building teams, building people.
Pennsylvanis: Technomic Publishing Company, Inc.)

5 Levels of Leadership

Level 5: Executive #i7 =~

Level 4: Effective Leader fifjiﬁ‘ﬁtjﬁ?ﬁl

* Level 3: Competent Manager ﬁiiﬁ%ﬁﬁﬁ,l *
Level 2: Contributing Team Member & J‘F’J%ﬁ*
7

« Level 1: Highly Capable Individual ﬁgjﬁi i~

“Better Leaders,
Better World”

Hargrove, R. A., & Renaud, M. (2004). Your coach. San Francisco, CA: John Wiley &
Sons, Inc.

Collins, J. (2001). Good to great. New York: HarperCollins Publishers Inc. (p. 20)
6
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Jack Welch:

» Then ...you're a management. ...
Suddenly, everything feels different —
because it is different. Leadership requires
distinct behaviors and attitudes, ... Before
you become a leader, success is all about
growing yourself. When you become a
leader, success is all about growing
others.

Jack Welch with Suzy Welch (2005, April 4). How to be a good leader. In Newsweek, pp.45-48.

Good Followers

“Anyway, there can be no
good leaders without
good followers.”

Maeroff, G. . (1993). Teambuilding for school change. New
York: Teachers College Press.

Hire Character,
Train Skills.

(Peter Schutz)

Ry BIIREVETEY 2

- AN )

g

© R
©HRE

o i I

o I

Selection
&
Upgrading

Jack Welch: Leaders Upgrade Their

Team

+ Leaders relentlessly upgrade their team, using
every encounter as an opportunity to evaluate,
coach and build self-confidence.

— To evaluate: making sure the right people are in the
right jobs, supporting and advancing those who are,
and moving out those who are not.

— To coach: guiding, critiquing and helping people to
improve their performance in every way.

— To build self-confidence: pouring out
encouragement, caring and recognition. Self-
confidence energizes, and it gives your people the
courage to stretch, take risks and achieve beyond
their dreams. It is the fuel of winning teams.

Jack Welch with Suzy Welch (2005, April 4). How to be a good leader. In Newsweek, p.46. 12
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Jay, R. (2000). Build a great team London: Prertice Hall
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Maddux, R. B. (1994). Team building. London: Kogan Page Ltd. 14
CommitmentZ £)

* Personal Goals

+ Capacity Beliefs

+ Context Beliefs

* Emotional Arousal

Leithwood, K., Jantzi, D., & Ft A. (1994). Tr hi
and teachers' commitment to change. In J. Murphy & K. Louis (Eds)
Reshaping the principal. Corwin Press.

Motivation

+ Everyone is motivated by different factors.
Your attitude can encourage motivation

Motivate your team as a team, and
motivating its members individually.

Build team spirit by different ways.

Reward people in ways that suit their
personal interests.

» Make sure everyone has fun.

Jay, R. (2000). Build a great team. London: Prentice Hall
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Deborah Harrington-Mackin (1994). The team building tool kit. New York: New
Directions Management Services, Inc.
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Building Spirit Team

+ Supportive

* Belief e

+ Understanding ) |F>g§|t|ye
* Initiative

* Interdependence , Refreshing

* Learning * Innovative

* Dialogue « Trust

* Integrity + Transformational

« Need * Effective

. Goal . Aple‘to succeed
* Missionary

('Yu, 2000) 19

e
b pAE D
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CHOV S [H
CE) 3 =0
To paraphrase Lao-tzu:

The bad leader is he who the people despise.
The good leader is he who the people praise.
The great leader is he who the people say, “We
did it ourselves” (p. 341)

Senge, P. (1990). The fifth discipline. New York: Doubleday/Currency. 20

Peter Drucker’s

Effective Leader

Drucker, P. (1996). Foreword. In F. Hesselbein, M. Goldsmith & R. Beckhard, (Eds.),
The leader of the future. San Francisco: Jossey-Bass Publishers.

LRS- tp AR B

D TSR AR e -

I PSR SR 5 S S 2

1 FﬁfﬁEU upﬁﬁ—ﬁ%ﬁ

DU TR S 26 SR -

{51 : Drucker, P. (1996). Foreword. In F. Hesselbein, M. Goldsmith & R. Beckhard,
(Eds.), The leader of the future. San Francisco: Jossey-Bass Publishers.

MRS ER | U B LR :
ibe 2L NIUAR I LS S 1 Leadership
VR R 7 [ TR TSR Y « Team Leadership
VRS R b R 2 _
N TR AL e ? f * Change Leadership
';@mlp%”gﬁf RIS s A « Transformational Leadership
SR T e el e . .
VESPP R E TgcE o ARG * Emotional Leadership
VPR AT A « Women Leadership
1 FFI'F&FJ\:/J?'FEU IR T9E8H | (Doers) -  Servant Leadership
+ Sustainable Leadership
H541 ¢ Drucker, P. (1996). Foreword. In F. Hesselbein, M. Goldsmith & R. Beckhard, (Eds.), 2
The leader of the future. San Francisco: Jossey-Bass Publishers.
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(18) $fuerip$sr ¥ 2

Attributes of the 215t Century
School Leader
(1)Visionary
School Leadership and * Vision building
Management for the 215t Century * Culture building
Francis Cheung
Hong Kong Examinations and
Assessment Authority
08-01-2005
Attributes of the 215t Century Attributes of the 215t Century
School Leader School Leader
(2)Action Learning (3)Leading Professionally
. + Focus on professional practices
* Responsive — Spiritual
+ Adaptive — Academic
_ — Aesthetic
* Proactive - Social
» Focus on self evaluation and feedback - 'F‘,"ﬁ;;'cal
management - Emotion/affective development of studt_ants
+ Creating an action learning organization y fe%ﬁnon quality assurance of learning and
redefinition of learning g
Attributes of the 215t Century Attributes of the 215t Century
School Leader School Leader
(4)Strategic (5)Assountable
+ Understanding school’s positioning + Creating an administrative structure for
« Efficient and effective use and accountability
development of resources, including + Delegation and coaching
human resources (staff and student
empowerment)
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Attributes of the 215t Century
School Leader

(6)Team Building
+ Developing trust
+ Developing collegiality
(7)Principle-centred
* Respect for people
* Value development

Attributes of the 215t Century
School Leader

(8)Practise core values

(9)Facilitate learning through appropriate
media and technologies

(10)Local and global networking

Keep to Successful School
Management in the time of Changes

(1)Develop shared vision

(2)Action plan linked to vision

Keep to Successful School
Management in the time of Changes

(3)School management structure linked to
vision

(4)Staff development plan linked to vision

Keep to Successful School
Management in the time of Changes

(5)Teacher Empowerment:

+ Develop natural reinforcement in staff
Job redesign:

+ Control

» Meaningfulness

» Competence

Keep to Successful School
Management in the time of Changes

(6)Develop a self learning culture
+ Feedback loop
+ Action learning
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DB K AR LR

(19) EREFRLH

PO E ( ﬁ‘J)
r??iﬁ‘ It helpsdevelop a set of key strategies and action plans by
analyzing thefollowing:
é Internal Factors
@ Favourable (Strengths)
@ Unfavour able (W eaknesses)
35';2' ?’%ﬁ:ﬁ & External Factors
T2 E S (R @ Favourable (Opportunities)
20-01-2005 @ Unfavourable (T hreats)
#mfn%@pmnfwwﬁmﬁ Hjﬁmﬁﬁ”} PHRIIFIER S IR
YISWOT (S3[strengths, @3“}} . W B R ﬂgﬁﬁf LIES 38 o
flﬂweakness 15k : Oopportunity, #§ B |PPEREHIOSH % B | ER TSR %
‘Jnthreat, %9“ JIFT o IFFE T FrRLT) kdbaitl LIRS
;;* R o 357 41 3 éepf:" ) r:;“’yf%ugi e PO BI85 T)
Fish £ ﬁmrﬁssﬁ PSRl - e | s
'IE"EWOTH TR R I%L 53 T’?&W? 153 5 ???;ﬁﬁl“ﬁ‘&*’ﬁlﬁi?}iﬁ il g;ﬁg:@: ﬂﬂ %4
ﬁm;ﬁ o BRI B %ﬁm i "‘
EEE%WFJ lrﬁii?#%sﬂ’;ﬁ?we )(2002) - F1159-162
Strengths: Weaknesses:
* What advantages do you have? » What could you improve?
» What do you do well? * What do you do badly?
» What relevant resources do you have + What should you avoid?
access to?
» What do other people see as your
strengths?
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Opportunities:

» Where are the good opportunities facing you?
» What are the interesting trends you are aware of?

Useful opportunities can come from such things as:

+ Changes in technology and markets on both a broad
and narrow scale

+ Changes in government policy relate to your field

+ Changes in social patterns, population profiles,
lifestyle changes, etc.

* Local Events

Threats:

» What obstacles go you face?

» What is your competition doing?

+ Are the required specifications for your job,
products or services changing?

Is changing technology threatening your position?
Do you have bad debt or cash-flow problems?

Could any of your weaknesses seriously
threaten your business?

_ . STEPS (W)

Brainstorm the Interna Strengths/Weaknesses and the External
Opportunities/Threats

Screen and number theseitems

Matching and Pairing
SO Maxi-Maxi
WO  Mini-Maxi
ST Maxi-Mini
WT  Mini-Mini

Prioritize these strategies/tactics/action plans

W%ﬁmﬁ$y
y—‘gﬁq7ﬂ ﬁ%ﬁ’ _E
B3R g R R Al
CE 2 AN Wﬁmlﬂ,

13 ’ﬁ?lftﬁﬁi*’l‘i 1A
W j"TJ‘LH E HwﬁdﬁJ
[I’ %’ﬁ:m%ﬁég PR

i
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-@@¢a,—mﬁﬂ@1mwﬁ )
SRE S IR (R BATE 0 ]S FR

o T E P TS r‘J%LIFU » Sy

R b ~m‘f§[’l‘i1nr’ ]2
RIS AE Y ATV E
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« Collective learning and application (£ #/

« Supportive conditions (¥ jl? [Ef%

Dimensions of Professional

Learning Communities
(HaII&Hors 2001, P.198)

+ Shared values and vision (4 fi7] //;'/ AHIEE]): The staff's

unswerving commitment to stude ts learning, which is
referenced for the staff's work

ét‘ 77}2[ /7#_:;// ‘The
application of the learning to solution ha address
students’ needs

+ Supportive and shared leadership ( dzjlj/if[ﬂ;ﬂ = Lp

i1):Jointly held power and authority that involve the staff

in decision-making

rt [F):Physical and human
capacities that promote collaborative organizational
arrangement

+ Shared personal practice (H ffiv i * ##&):Feedback

and assistance from peers that support individual and
community improvement
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