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1 2
FrakEAEi mﬁg_%& ? 4145 % B Organizational Development
= X7 fpenpERy » “OD is carried out so that the total
-y organization becomes healthier and more
X 4 purposeful in goal attainment” (p.1).
- + “As for the sake of simplicity it is assumed
— 2 . .
that the purpose of OD is to improve
organizations” (p.1).
Patten, T. H., (1981). Organizational development through teambuilding. New York:
John Wiley & Sons, Inc.
3 4
Srres Qrrs:
BRGE B Healthy BRGE B Healthy
Organizations Organizations
1. Objectives are widely shared with employee energy 6. Judgment of such employees is respected and used.
behind them. Organization is seen as purposeful; 7. Needs and feelings are regarded as interpersonal “process”
managers have personal-organizational goal integration items affecting task “content”; hence, they are central
and a sense of movement toward goal attainment. issues.
2. Employees talk openly about issues and expect them to be 8. Collaboration is the mode. Help is freely requested and
dealt with and resolved. used. Ways of helping are highly developed. Competition
3. Stress on informality and pragmatic problem-solving. Much is over shared goals.
nonconformity is tolerated. Form often follows function. 9. If there is a crisis, managers team and collaborate till the
4. Decisions are delegated to where knowledge and crisis departs.
motivation to solve problems are in the organization. 10. Conflict is considered openly and dealt with in a growthful
5. Team sharing of responsibility. way. Managers talk about it and try to settle it.
Patten, T. H., (1981). Organizational development through teambuilding. New York: John Wiley & Sons, Inc. Patten, T. H., (1981). Organizational development through teambuilding. New York: John Wiley & Sons, Inc.
(Pages 14-15) 5 (Pages 14-15) 6
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BRGE B Healthy
Organizations

11. Managers have learned how to learn. Feedback
is requested and used well. People believe they
can grow and help one another.

12. Honesty and caring are inherent on relationships.

13. Managers are turned on and highly involved in
their work by choice.

14. Styles are flexible and tailored to the situation.

15. There is an atmosphere of trust and freedom.
People know what Is important to the organization
and what is not. Records are ample but not
excessive.

Patten, T.H., l%l} anlzatlonal development through teambuilding. New York: John
Wiley & Sons, Inc. (Pages L

BRGE B Healthy
Organizations

16. Risk is accepted as a constructive condition of growth and
change. It is calculated and controlled.

17. Poor performance is confronted and a joint resolution
sought.

18. These items are fashioned to help people get the job done
and protect the long-term health of the organization.

19. Employees are encouraged to use all their resources, be
authentic, grow, and stretch themselves.

20. There is a sense of order and transition from the past.
There is a high rate of guided innovation and planned
change.

Patten, T. H., (1981). Organizational development through teambuilding. New York: John Wiley & Sons, Inc.
(Pages 14-15) s
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Do Organizations have
Characters?

+ “Organizations differed in how they dealt with
change. Some companies saw change coming,
and others always seemed to be caught
unprepared. Some organizations took big change
in stride, while others were undone by even minor
ones. Some organizations were sensitive to what
change did to their people; others simply
announced changes and fired those who couldn’t
adjust” (p. vii).

Bridges, W. (1992). The character of organi zations: Using Jungian typein organizational developrrent.
Pao Alto, Cdifomia: Davies-Black Publishing.

10

Do Organizations have
Characters?

+ “Everyone knows that organizations differ in their
size, structure, and purpose, but they also differ in
character” (p. 1).

* “Character is the typical climate of the
organizational country; it is the personality of the
individual organization; or it is the DNA of the
organizational life form. It is the organization’s

character that makes it feel and act like itself’ (p. 1).

"

* “Organizational character varies greatly and subtly”
(p. 1).

Bridges, W. (1992). The character of organi zations: Using Jungian typein organizational
devel oprment. Pelo Alto, Cdlifornia Davies-Black Publishing. 11

Organizational Character
+ Extraversion or Introversion I n d eX

— Markets, competition, and regulations
— It's own technology, its leaders’ dreams, or its own culture
+ Sensing or Intuition
— Focused on the present, the details, and the actuality of situation

— Focused on the future, the big picture, and the possibilities inherent in
situations.

* Thinking or Feeling

- Impersonal process so that decision making ha prens on the basis of
principles like consistency, competence, and efficiency

— Through a personal process that depends on values like individuality, the
common good, or creativity

+ Judging or Perceiving
- Judging predominates prefer to reach firm decisions, define things clearly,
and get closure on issues.

— Perceiving predominates are always seeking more input, preferring to leave
things loose, or opting to keep their choices open.

Bridges, W. ). Thecharacter of organizations: Using Jungian typein or ganizational devel opment. Pelo Alto,
CdlforrSa Davies-Black Publishing. (P. 2) 1
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Where Does Character Come From?
* Line of Business
* Its Employee Group
« Its Subsequent Leaders iE F&I "ngE@ ‘?
+ Organizational History
* Organizational Life Cycle
Bridges, W. (1992). Thecharacter of organizations: Using Jungian typein

organizational development. Pao Alto, California: Davies-Black Publishing.

(Pages 69)
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Five Ingredients for Successful ZE’FE (Z)
Change: The VISAR e K e g A
Vision Incentives Skills Action Plan Resources | = Change - I 7EIL
B | g | mm | epRn | OE oy = 'IET L,El il il I3
S AP R = confusion
v N R R —FespE
v 1 AP R = Anxiety —H [ g‘%ﬂjg’-
\% | S R = | False Start — ?;Hr] ﬂj g’-
\% | S AP = | Frustration
Topehik, G. S. (2001). Managing Workplace Negativity. New York: American M anagement Association 19 20

Leadership ‘Ejé ZE"FE (=)
» Change Leadership %WEITF[:E,' B RE A
» Transformational Leadership {iifgqgia ‘Lﬁ{m

+ Emotional Leadership [ﬁjﬁ ﬁjﬁé
» Team Leadership [Eﬂ[%‘ﬂf[é

. . MEE AR ’3[ |‘E
» Crisis Leadership 7% F§7fia ﬁ\%ff
* Women Leadership ¥ ‘[\iﬁfﬁi’ -
* Servant Leadership # * 'FWE'J- i
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FE1: Maddux, R. B. (1994). Team building. London: Kogan Page Ltd.
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Resources ";’fﬁ?’;ﬁ

* People
* Money
* Facilities
* Time
* Energy

Harvey, T.R., & Drolet, B. (1994). Building teams, building people. Pennsyivania: 2
Technomic Publishing Co. Inc. (pp. 7-8)
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. Reality
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« Kotter,J.P.»

+ IR (1999

« Laughlin, R.C. (1991). Environmental disturbances and organizational

transitions and transformations: Some aternative models. Organization
Sudies, 12(2), 209-232.

« Collins, J. C., & Porras, J. I. (2000). Built to last. London: Random House

Business Books.

+ Maddux, R. B. (1994). Team building. L ondon: Kogan Page Ltd.

» Senge, P. M. (1990). The fifth discipline. New Y ork: Doubleday/Currency.
+ Collins, J. » ¥ 7% (2002)
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PBL (Problem-based Learning)

v
22-3-2007

IR R R
PBLAEI i \inﬂtﬁ Rl

L. FRERLEP FIAOER - S RLE o i

2 PHAPEE WL T (R 3
liid % m&r}JEW%E%

3. AL BRI S

4. fﬁ?”?ﬁ Pl ug»ﬂ{ﬁﬁ“fﬁ}*{f el
[(Eadii= N RPN R 3 R Ul

PO EE R uE'F_

f

Problem-based learning

Problem-based learning (PBL) provides a context
in which participants can develop various
leadership skills, acquire the knowledge needed to
deal with problems of leadership, and experience
what it means and feels like to be a leader. PBL
develops leaders who solve problems through
thoughtful deliberation with people who have a
stake in the outcome and, in the end, are
committed to implementing the group’s decision.

William G. Cunningham Paula A. Cordeiro(2006)

"#R RS E % (PBL)

— RUMAEABC  FBGZARE -
JE-E‘%Er‘iﬁ(ill—struotured)/Ei Eé L 3, F (real-
world problem)#) FF#8 » L B L LE g
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Problem-Based Learning

1. The starting point for learning is a problem.

2. The problem is one that students are apt to face
as future professionals.

3. The knowledge that students are expected to
acquire during their professional training is

organized around problems rather than disciplines.

4. Students, individually and collectively, assume a
major responsibility for their own instruction and
learning.

5. Most of the learning occurs within the context of
small groups rather than lectures.

Educational administration students need to have
conversations with experts to probe how effective
practitioners solve identical or similar problems.
Working with real audiences for culminating
activity of the PBL project, as well as people use to
developing solutions to problems, affords students
opportunities to learn how experts engage in
problem solving and reflection. The goal of such
reflection is for the learner to examine swampy
problems by analyzing, exploring, gathering data,
and critquing.
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Reflection-in-action

Schoén(1987)advocates “reflection-in-action
through which practitioners sometimes make new
sense of uncertain, unique, or conflicted situations
of practice” Schon maintains that if instructors
encourage reflection, students will not assume
“that existing professional knowledge fits every
case nor that every problem has a right answer”
(p-39). Reflective thinking is crucial to helping
educational leaders improve their problem-solving
expertise.

In the real world of schools, problems are not solved
independently. The complexity of the problems
addressed by school leaders required collaboration.
Collaboration requires learning to listen to others,
collectively reviewing outcomes, and responding to
and partaking of relevant discussion. Vygotsky's
(1978) concept of the “zone of proximal development
may be particularly relevant to PBL. This zone is the
gap between a person’s individual capacity for
problem solving and the capacity of the group or peer
with whom the learner is working.
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The group processes of discussing and critically
reflecting afford the individual learner opportunities
to internalize the group’s problem-solving
capacities. Ultimately, the ability to show good
judgement, take control of situations, and
communicate effectively will determine the
success of solutions to problems, pinpoint
Eerceptions, rank options, and resolve the issue at

and. The leader’s future effectiveness depends
on how well he or she handles problems, whether
they are high ground or swampy.

Problem-Based Learning in
Educational Leadership

Group Size
Method for Conducting Effective Meetings
Criteria for Problem Framing and Analysis

Use of Resources

Because learning group-processing skills is
essential to problem-based learning, peer and
instructor feedback are integral components of
projects. Learners are usually asked to reflect on
their role in the group with peers, and instructors
provide feedback to learners about those roles.
Part of a discussion might include exploring why
certain decisions have been made and how other
factors might be involved. Thus, opportunities for
what Argyris (1982) calls double-loop learning can
be built into the feedback and assessment process.
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