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L =C f 1. SR
Reg Revans, 1983 T _ L=P+Q
/ ° Reg Revans , 1983
- AN
4 . . N p
ActI%rl_LearnLr;g Formula » Action Learning involves a group of
TEEEE , A people (called a SET) working
_ together for a concentrated period
L=P+Q of time.

s (TEEREEE EiE/J\ZHWE\EfJiF‘?
;; » BT R B PR R B A

P : Programmed Knowledge B3R

Q : Questioning

A : Action McGill & Beaty, 2001 (p.12)
R : Reflection

Weinstein, 1999 p.38
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SETIASAIFEA] - Tobin,1993
R E— kA R

(every one is a learner)
R P A A 2

( people learn from each other)
ELERIE 5% 5 (learning enables change )
BB RBY (learning is continuous )
BHEBETHNE > MIEHE

(learning is an investment, not an expense )

-

AT % $15 8 o B A4

RBTEHARZE
BRLZBRRABAITE
There is no learning without action and

no (sober and deliberate) action
without learning

Reg Revans, 1983
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PROBLEM

ST TE
wTBhRE

ACTION ON THE PROBLEM
\ LEARNING FROM THIS ACTION /

TR (IREEAR) B B (R A T T

TBYRE, 7

EEED

Organizational Readiness for Action Learning
(Weinstein 1999, p.19)
score 1 (not much like us) to 5 (very much like us)

In this organization:

People are rewarded for asking good questions

People often come up with new ideas

There is a fairly free flow of communication

Conflict is surfaced and dealt with, rather than suppressed

We are encouraged to learn new skills

We take time out to reflect on experiences

There are plenty of books, films, packages and other resources for
learning

We are flexible in our working patterns, and used to working on
several jobs at once

Senior people never pull rank, and always encourage other to
speak their minds

10. People help, encourage and constructively criticize each other

No oMo N=>

L

~
TITENERE , 1Y 6 (EEZEER

1. Problem : Learning Vehicle

2. Group : A “Set” to facilitate learning
process

3. Q&R process

4. Commitment to take Action

5. Commitment to Learn

6. Facilitator : Set Advisor

Marquardt, 1999; Weinstein, 1999
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Organizational Readiness for Action
Learning (Continued)

10 to 20 scores: Action Learning probably
won’t work in your organization

21 to 40 scores: Yes, action learning should be
worked in your organization

Over 40: You don’t need action learning
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4 N )
BT B R A Good ALP is ...
* Real & important problem or task
- FBE (BR - B4E - BAEE) * Providing Learning opportunities
- B1Z (SMART) through actions
o Fi& (AI1THY) * No prescribed solution (problem
. BIEE (&) not a puzzle)
- PERRESH (FaEt RERTTE) * Owned by the initiator (you & your
set)
* Feasible
Marquardt, 1999; McGill & Beaty, 2001
\ 19/ \ 21/
4 N )
A Good ALP is BREEREERE
* Something work-focused and ’ ﬁggg& ) ggg%gg%ﬁﬁﬂfw
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#7 > LIYSWOT (S Blstrengths, B2 ; W
Hlweakness, %% ; OBllopportunity, #
i ; THlthreat, E&) 21 - EESHEU
BEEERZENFERER/ER  “ANRERE
H#ES LEZEREZ I SERRG D
it SWOT it e T IRIR AT E IR 2
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PURPOSE (E#Y)

It helps develop a set of key strategies and action plans by
analyzing the following:

* Internal Factors
> Favourable (Strengths)
» Unfavourable (Weaknesses)

* External Factors
> Favourable (Opportunities)
> Unfavourable (Threats)

BRRAERRF BRRA BRI
BEIER - REY - (HEBES BRETETENGE
B HELRESHHES W SEESNRBEES
B HEEES B\ ERRE EEny
R EBRE - ERROK R FRRES - T
% MR E - (hitEELS B | B#UREGE
B | ZERELLEAK  PEFER | & | BE - RE - #H8=5
HEmD [EEEE TN
BREMW « REE(EHR)(2002) @ E159-162
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Strengths:

+ What advantages do you have?
* What do you do well?
» What relevant resources do you have

access to?
* What do other people see as your
strengths?
-
/
Opportunities:

* Where are the good opportunities facing you?

Useful opportunities can come from such things
as:

« Changes in technology and markets on both a
broad and narrow scale

. ?hlanges in government policy relate to your
ield

lifestyle changes, etc.
* Local Events

.

+ Changes in social patterns, population profiles,

~

* What are the interesting trends you are aware of?

J

/
STEPS

« Brainstorm the Internal Strengths/Weaknesses and the
External Opportunities/Threats

+« Screen and number these items

+« Matching and Pairing

* SO Maxi-Maxi
* WO  Mini-Maxi
* ST Maxi-Mini
* WT Mini-Mini

« Prioritize these strategies/tactics/action plans

~

FEENEHENRES 2007 BEEUEELED

-

Weaknesses:

* What could you improve?
* What do you do badly?
* What should you avoid?

Threats:

* What obstacles go you face?

* What is your competition doing?

» Are the required specifications for your job,
products or services changing?

* Is changing technology threatening your
position?

* Do you have bad debt or cash-flow problems?

» Could any of your weaknesses seriously
threaten your business?

J

TEMPLATE (&7 )

AERER AT AT
# 5
1 1
®2: 82
NERER 53 : 553 :
NE (S0) (WO)
# B E-8 BHEE-F
W
W2
3
NE (ST) (WT)
& #E w8 e B8
B
B2 :
B3
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SWOT Analysis

=Understanding Strengths, Weaknesses,
Opportunities and Threats

by James Manktelow

EBVFYENRES 2007 BHEHUBEELED @



d\fa“ﬂfiﬁjieq@ﬁﬁg

FEET
ERERDE
BXIE
4 N )
INER RIS ) B I
2y BT EhBL AN 2 4 ][ A : H
R RATEN R S5 > i)
B EZE S =
S it
HESCE
14-10-06
- AN J
4 N )
=, BRCHTHIAER TAE L N UGLES
> (ERTE)
> W (DR L LR
N - > 7em
> BRI RS > AS]
> b >
- AN J
4 N )
7. BRI TAF . R e R ek
> EH%
> HE I\ BEBFOR
> ANE
> Rt
- AN J

@ FEENEHENRES 2007 BEEHUEELED




INERER ticEs I3 2

EEED

REEBEEPEEHE
(1RE)
milE
— BEFEAENEER
WKFBMATREANSE  RREBBNEEZ - MEAEERK > £H—
HACHICEC B R RIEENE @ WEEMME @ EHEPHEKENEZN
Bl #EHFEMNERETH -

= ESEREBRMIEXRERIER

IZZN2HNENBERLT  SREEERAENEEHE ' UBERZE
B HBEAAETE MARER EOARER KEEME S EFMEAEELE
M BENDLUEBELARER MBREFHIRMN=-ARNHEE BLE2BEE
RiRS > BWAMHENREZ2ENEEER ) LERRELEASZHEHB AR DOER
FEEK -

= BRAEBSM

HREEBEABEARERARE  T—ELUHKEKRE ZBEEREBEBHEER
TERENNRMUDE BHRABEAEEONMMEHER B OHENNPE
BHFHBOENDWEMLEE > ERE S HE OB NHNEBRASSETRW
W ABEMMOAEHRE HELCENEEZERR  LERBEENCREEZRRE

B -

N, BERABEREAEENRR
REZHEEARNBR - -REHJBRBERZAERRE BFALERER
AENRRAEDSPEAERERE > SWEtMEERNERUE 5—7
H ZREGBEEZELRERMATE  BELEANTEEHRENAR - it -
EULBERAEREHNNEECHMURNBERZLABRMBENFNREFRE -

A REEASEBRNERESZ

1. ZEHARLES  BLO0#  EPEERKRRHTHE  REEBXEMTS
Ex - FAEAC O RSB AR T -

2. REEHMNBAZE  HREREBBHAARANEEESE  BCEFBA

B BECHWEEHER  FREISZSENOLE -

3. WBERANEE  MPBAEEZHBATHERENEE BIRRESRE
B2 E S BRIAZRIEECHEGE @ B 2RAFERERME KA
BERE ©

4. EEEPBAER  BEAIEEE I EHA "RXIRKR" WEET 5 BX
whERMETF BESREAMBEANER  BAREIHABERSE B
BARZFEHNARMERT S AEREBIFESRKDO  BETETENEZEHEEY
MWEEE BRETHHEESR RERERAINVEE ERESIEXFT
NWEE  HRETANESSHEYINESHERE -

5. & MEZ REEBEREMEMHEHS  HEE - A& - ZHEME
BREL BFERSRE "B—R" ' ATRSHNRSERHELIE &
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1. & “WEREEE - BUTECR - FRIEER
SAE AHFBOREET

A & Ao Ay
(a) M SMRAR (strategic management)

(b) %% 3% 42 (learning curriculum)

(c) %A A% 4 %38 #4244+ (facilities management)

R
(d)7#48 % &7 (leadership)

/

_/

2. %38 345 (evaluation) 89 34T -
(a) %% 895 B (students' learning)
(XATHAE)
(b) =6 &4 % F(teachers’ performance)
FEA > AR
3. ERBRGER R EIB MR

(financial management)

4. 2 AL360 ©) HIMSh ETF & @ el
738 (communication)

5. RAFBEEER 638 %
(nurturing of good values) &

OB R i A e AT BUEAE
(fair & transparent)
6. SR, BT, WA R

(2007) Adapted from USA : Interstate School Leaders Licensure
Consortium : Standards for School Leaders
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1. % #3 (28 d):
L @me) B, Pl - G - WE;
RN EE -

2. A mesHEEM, BIRE, P4 EEE
(ZH) -

BBHMR & &R - (Hhike))

.

1.

2.
3. ARATHAE (@A) WEER, 53T 4 HAT -

4. BRAE ok Atk LBABBEREATHER,
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WEETERRASENEEE  EMAEBSHWEES -

%1
EFEHT-—MEEREMEARERRERNE - FEERNERTaE &
BRMERRNE > HERIBERE 7 —EHEER 7 A2 - WGERBEIINT
1. BRHBAPBLEIGRKEBBWARE -
2. N—IHETE  BREIKTHER -
3. HEMHBEXRBFHEBPE -
4. KREDHENMIEEE -

MANE R

EERITHAER  REAUDREERWITEREH  E2RABEFHEE
AEE - BERREMEAELESER  FERIFASIENEREIEBAMEE
N EFERAEEEITBECHES BB  DEMREEFARIERSE - MEXIT
HREBLEEUERE - RBIENKERIBEREET -

Bz

HEIEHE HE  RKEBERXENHFEEEERKASEHENREX -
SERARENEEREMENE —BEERZERENARKROME - BEMNZTZHEM
¢ (Beare et al.,, 1997)BAAIAEBAMNBESERBZEREMNTE - MK 289
Bl fE ReE (L BISEE o B8 L BISEE (Evans, 2000)EREEZNLBEHE » I
RIEHEE - BEEMITEN—BUE - EBLBEEEVEEFH TIAERR

- A ERRERS

- R AR Ak B iR E e B 1

cHRFHEEENN - BT

cRIHMHBERE  FMMtHREREAESHNREAR

cREEEMNEARETREXNMEEE

- HRBEBSEMNEHE

BB RRENNERL - LA SEE

- EFRAAMAEE > HEIRMEXHRE

T@ HHEHZENIRRINRE  BLAEEETERRTERNEE
B oA RENEEEBERIIEBASZE  UEEBEBENEEMEBMEE
Z > Heifetz (1994)F iR - HEEBETEEXLREE  ETHBRTIEES
FrgsZ o At - BE T E(adaptive work) ZBEENBEMWMNEES - BET
EEENMREABAZEHNEEGFREARNMGEEEBERBEENEE - £i8
BRIEMERERKEEERNEHERE E8817A -
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W E K&

AEABIFTEME R E  MEERG - EREEREBEEMNE -ERNE
AAENERE - RNAEILBRPVBEEN ? 2L "H L FAEEBETEIMRALE
o BB e B (self-reflection) @& X1TEN A ZRIRZ DO (Meniff,  2002:4) -
TEMEMNERREMEERKBE R BT (Barret and Whitehead, 1985;
Kemmis, 1988; Bassey, 1998; Reason and Bradbury, 2001; Mecniff,
2002) - £EENR THBEBCHITEHHUMBEKBEENLENMTE - HNREXITE
MEMNHEEEEES MMEENTEEEECS - MEXTTEMENEMEE
ERBEES c MAAEEREEEFEARENIFLEEESEEND - LIEEE
EHBECHABTIER(Whitehead, 1993:68) o

Barret #1 Whitehead (1985)83 A& TTEIM R LEE LM ENENIZAZEE
BEOREBREAER - itk ) EE SR THTEIMELRE -

BB ERERDR ?

RAEEEERIELRT ?

HAA O LURENE AR TTE ?

RO EEEERHREME THRZBESEH 7

R nmBEMEREERE ?
RENARBEEEmHEES6IE - AEMER?

OOk, N =

EHMER

FETHEHRACHESHANEN SLENEEZEHGAEHXFERL
Bi5 - B EEREB LEUR—RIITEMHBETNEEE - AEREBZENR
B MERANEE  KHUEENRETEFHRE -

BERTHE

HAREXTEHMENHERZEEELC  BEEHKBFEAEATLEKBERSE - M
BERABTERREASE - itk - 2EFAMEEEEEETRERSENSH  ERA
TEMERENEMHRE - FELEFAREEEEFZTERERELE - LI - TBF
EREREHEENFEEXRRNEENHET  FERRFRAFTHEEZNRR

vl

ROUBERESR
FETHERE—HEBSHEBERARN/NE - HBERIIZXOEEREUE
BEHEMAER THEIEKEF  BERZMABRAME=02—  FEBRE
BEENTASZRNIE  PAEREHEZEEESECITRINTH - BRITERERE
MBI K ZE I RERENANZOCEES » BELHTINITE
78— HENEEHREH(20065F10H20H)
FERHMBFRAUGHEAZERSDOZAAHERSHBRISN - H
B REAMHAET I FEEER FERZEPEHBANERRATIAELE
ERREABRBRFN  MEAEBRLERERENS - EAHRZENET
EETEEREERER -
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EERE

£EZMNE: "EEHRHYHEAXEERYUENEE TR - HERIT LR
BIERAMERETLREBEHEENZHE - it EBARAARBEEREGREEEED
ERNERETARAETHEE  LERENTER MESHEATE T2 FFERA
HELR -

BIUNEHRE

BHEAZEBRMZO T - EFZNBENETREER R - JR=EHRE
BEREBRET B THRAMNABZRBENBERR - FRIEFHT =K
BUERE - —SRMNVREMAKRTY —E2ERELE  Z2REOEBEARE - It
gh > BETRLUMEL AR INES ERFANFRNOLZ BRI EHARERZR -

HREBEREZHNER  ERMNEIEE TE2B08EE  BHEMERE
ABRNEEXEER  RUERBEEHTFERAEETMAE  REBVNZELEEEH
HAs s -

FEHRHE
FENEREZFLHEE "HRMEITREEARZEZHNER - £E
AATHER  REEHHNENEEZELEZBLITEIHEELE - HIZF
SELFHRESMRFNATZQIBBELEEFIHEE -
HRERBHRANKHENES  XPRASRERERME ' —22E03F
ETREREEGRE Z“EZHARABERTLNE BETEBER - FEi
H: "TBEEINZZEARRTE - EHEXREEE  BENBEHEAAL
REF > EEBE ° |

HIEFE 2 B E i 5

HLEBREES  ERESERANEEHBREBRNARTS  Ch—f
AR A BB AENGRINEEE  BARE - HtENEERS
TR BB IE -

FEHREHE
FEEH ' "RERSNRASZCERME  MEETRSRZ EMENRK - 8FE
HMNEEEMBHEHERTF - EERSEEMABRR  RAEEHNZHER -
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TRBMERSZE I EEEREMOEEARTRENRSE -

RHREZREWHAFENIHRFL > FEFR2007F1R10AERIFIKFR
RIFAEMHE—) LBRF=EEN —=SEREHAZTEHRSHHE -
" RERETHEESNMESREEHMER c A2 It AEFAEEY
B CRYIZEE -

EFEHREHE
EFEGORSVHMERAEETEECTRRIETFAFENRBTRITERE - [
SHERRALAAOREBREEESEBRNSEEHN -

RO
B EEZERE  HOMERRHMBROAFSHERLEBZANREE
BES SHNEERETREEHERSZNNEFATK BEELTEAZER
BHIZEENAEREANPE  AHRAELEE TR BPREEIAE
e o
HX ZH2EEE FSETEREESRER - % FHEH T &
EETE > RABNES K HERNERESRNNEREIE -

R B 8 EE
fme Eipy A FEESAFHTINNLRE

HEESHKEE

EEEREEE  FEeBIRFREAKXNIVIHMEE ELERHEESS
BAERNENIESR T8 ERIAELEMENRHETIFEFEEZEZEEMAF
MAE MEHMENEEETRE NS EEERFAEERE - E4
Peavey(1997)Frig iR KR IE 1 (strategic questioning) @ @2 — @R 4FAY
FEREMA o

F 5B @O E
FEEBTEARENREARSZRLECHERTEBVEMRNIIE - #X
DEEHRSNWEZELERAEE  BERAREEETHENE - EERSZRES
R RN EIETE -
Lo - EEBFRFEETEHEIRNEHREAEHRZM -

BETIFHNERN

FEFAERETE  BARERHBRIRTEMEIR - T@  TEEH
BEiERBARES BRI FESEENAR - BEMNEELERESEEMIENE
XEBEBHNNMR  -TeRBEER RS EEMERSIENE  WRERK
GIFRAR -  MBEETFAREEEEANU A ZENEMN  EEAIREEM -

BEMS  ABENNEYEFTREBNNEMELY  THBASEAER

MBRREERE - EARNESENS  EERBRBEE MHENBEE=EE
FTEREELAEE -
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