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The Seven Learning Disabilities (Peter Senge, 1990)
- ERBMH
- BRFERHN
- RZEREBENTHED

* “I'm my position.”

* “The enemy is out there!”

* The illusion of taking
charge.

+ Fixation on events.

» The parable of boiled
frogs.

» The delusion of learning
from experience.

* The myths of the
management team.

« EIERERISEG
- BAEENWE

.+ SRR TR

- EEERNZKE

/

B2E RO

//mﬁ@ﬁ$%%¥m%%

REABENERFHIRHIIFRE+FE
BUER - HOAEMARMHAT) - SRid
ABRIBETEMEKLIRMEE - A
MABRFER @ tMEREHDMAER
B MERNS  BRTARSBENEE
% AREBRBEEBHIREENEERA

B BREAET -

K Organizational Learning

» The ways in which members of an
organization learn, individually and
collectively, as they respond to demands
for better organizational activity (p. 177).

* In essence, organizational learning leads
to a change in how people behave toward
their work, their organization, and one
another (p. 177).

Mitchell, C., & Sackney, L. (1998). Learning about organizational learning. In K.
Leithwood & K.S. Louis (Eds.), Organizational learning in schoolis. Lisse, B

Netherlands: Swets & Zeitlinger Publishers.

// 1. IR B4
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- RVAEBINEEEEMERET - IAABIKINEERE S
I SINFEEZEERE (Senge, 1994)
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// 2. WERHN

- ERERET HATESREFERNR
- 2EERBEMEIZER (Senge, 1994)
- BERNARASEEMAEFIRESITHIRE
BEEEAH  BITAEETRE
. ?kﬁnkuﬁk_“bf'ﬁ ENGER BT E

BOREEERNET

//&ﬂimﬁu%miﬁﬁm

- HREZEMHEEREEN
- BMUEEREMEEE GHEEXER &
MEHIE - EERE
+ X ENfEiE=proactive
- GRIERESRER @ HMEREERS
Jk - IAERR
- RUBAREERSRYY - HEFLRRER

EALR » REER ! (Senge, 1994)

// 6. EAEERBENIEE

- RENTNEBHEEENEE
- BRZEEERREEAX
- REBEBEEHRZENRE - HRFZENE
EERIR AT - A oJeEEZERLARIM
#ZER (Senge, 1994)
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- BOEREEME - GHEELER &
HEFIE - B E
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- ERIEAREGRER  HMEEERE
Ik » INIAEEIR

- (RAAEBEESRYY - HEGLRER
EALR  REEIR ! (Senge, 1994)
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5. B EMNNE
+ 60ZEM - XEREGBASMNILETS
. 1962 « BASREGEERY%
. 1967 - HASEEREER10%
. 1974 o BAESEEHRER15%
- 8OFERWER - BANSEE21.3%
« 1989 « BAREGER30%
EETEREE « EERBE - BRI IRL
MEMI A AKSFEIEE (Senge, 1994) © J
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KOrganizational Learning Process

* Individuals: guided by their needs, goals,
aspirations, and values. Organizations: guided by
explicit mission statements, organizational goals,
aspects of strategic plans, and formal statements of
organizational values, ethics, and beliefs.

» Organizational learning centers on organizational
routines based primarily on interpretations of past
events... These routines include the norms, rules,
procedures, conventions, and strategies around
which organizations are built.

~

OL always includes IL. Considerable IL
can take place without any OL. OL is not
simply the sum of each member’s learning.
Organizations do not have brains.

ILs =OL?

(Leithwood & Aitken, 1995, p. 31)

)

(Leithwood, & Aitken, 1995, pp. 34-35) j

K Fiol & Lyles (1985) suggest

“Organizational learning means
the process of improving actions
through better knowledge and
understanding.”

(Fiol & Lyles, 1985, p. 803).

)

@tter Knowledge & Understanding
—Changes in Action?

» These process are not highly interdependent.

» “Substantial additions to understanding may result
in little or no behavioral change.”

» “Excessive behavioral change in turbulent
environment causes the organization to lose its
sense of direction and stimulates such complex
feedback that Iearning from the experience
becomes impossible.’

» “Itis impossible to learn anything meaningful about
cause-and-effect relationships when multiple
causes are being tried simultaneously!”

(Leithwood & Aitken, 1995, p. 31) /

KDifferent Levels of Learning

+ Single-loop learning & Double-loop learning

+ “OL involves the detection and correction of
error.”

+ “Single-loop is like a thermostat that learns when
it is too hot or too cold and turns the heat on or
off.

» Double-loop learning occurs when error is
detected and corrected in ways that involve the

norms, policies , and objectives.

(Argyris & Schon, 1978, p. 2-3)

modification of an organization’s underlying
-/
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4 A2 R

- REFBBIERK P HBRITTE
- IR ARNEER

- IR{GE AR BRI HE

- REARCIERS - XM - BRF

(Leithwood, & Aitken, 1995, pp. 34-35)

W

(eadership Practices Fostering OL

+ Identifies & articulates a vision

» Fostering the acceptance of group goals
» Conveying high performance expectation
» Providing appropriate models

* Providing individualized support

* Providing intellectual stimulation

* Building a productive school culture

» Helping structure the school to enhance
participation in decisions

(Leithwood, Jantzi & Steinbach, 1998, pp. 80-86) /

-~

» These 5 disciplines are not “reforms” or
“programs” imposed from outside, but
ongoing bodies of study and practice that
people adopt as individuals and groups.

Schools that Learn

Senge, P. (2000). Schoolis that learn. New York: Doubleday.

)

K Conditions Fostering OL

+ Culture xfx: norms, values, beliefs, and
assumptions shared by its members. Also, symbols,
artifacts, rituals, ceremonies, etc.

+ Strategy %#: determine the goals that will be
pursued and the range of actions for pursuing them.

+ Structure ##: decentralized structures encourage
learning and reflective action taking.

+ Environment #&: When environments remain too
stable, there is little incentive to learn or change
behavior. When environments become too
turbulent, organizational members have difficulty
understanding what is happening. The amount of

turbulence has to be just right. J
20

(Leithwood, & Aitken, 1995, pp. 35-40)

4 SETVESE

B Hi#B# Personal Mastery
HELEER Mental Models
« BIirHFFES Shared Vision
E[xE&E Team Learning

Z i BE Systems Thinking

(Peter Senge, 1990)

)
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PURPOSE (B HY)

It helps develop a set of key strategies and action plans by
analyzing the following:

* Internal Factors
R Favourable (Strengths)
X Unfavourable (Weaknesses)

* External Factors
X Favourable (Opportunities)
X Unfavourable (Threats)

/

c EABIRIREAME RR—ERNES
#7 - thNYSWOT (SENstrengths, 8% ; W
Blweakness, %%t ; Ofllopportunity, #
i ; THithreat, ELE) 17 - EEDTEMU
EHEERZENHRELRSR  RANIRR
&S L RZEREZZFNEREL @ -
HISWOT 24Tkt & T IRIR D EAE IR 5
MHNE—M AMESSEABTEERHN

B ERAR J

-

BT RG BRI BRI
BEEER - REF  tEBES BREEERENEE
B | HEKREENHES W BEEESNREES
2 yBEES B ERRE aER
R HPREE - ERROAKX RPHFEREZ W
% | HUEWAE - (hibEED B | B#REsE
2 | BEHELLEAK - hEFER |8 | B4 - RE - 148=75
e RPN
BREMW « REE(E4)(2002) - H159-162
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/Strengths:

* What advantages do you have?

* What do you do well?

* What relevant resources do you have
access to?

* What do other people see as your
strengths?

/

/Opportunities:

* Where are the good opportunities facing you?
* What are the interesting trends you are aware of?

Useful opportunities can come from such things
as:

* Changes in technolog?( and markets on both a
broad and narrow scale

. 1(;,hladnges in government policy relate to your
ie

» Changes in social patterns, population profiles,
lifestyle changes, etc.

* Local Events J

f STEPS

Brainstorm the Internal Strengths/Weaknesses and the
External Opportunities/Threats

Screen and number these items

Matching and Pairing
SO Maxi-Maxi
WO  Mini-Maxi
ST Maxi-Mini
WT  Mini-Mini

Prioritize these strategies/tactics/action plans J

KVVeaknesses:

* What could you improve?
* What do you do badly?
* What should you avoid?

KOpportunities:

* Where are the good opportunities facing you?
* What are the interesting trends you are aware of?

Useful opportunities can come from such things
as:

+ Changes in technolog?( and markets on both a
broad and narrow scale

. ?hlznges in government policy relate to your
ie

» Changes in social patterns, population profiles,
lifestyle changes, etc.

* Local Events J

K TEMPLATE (#5745 )

RERR RTE AE
- -]
=1 81
%2 552 :
NERE %3 553
NE (S0) (WOo)
] B B-8 B E-F
M1
H2 -
3
SNE (ST) (WT)
& #E 8 -8 B i A 39
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/ SWOT Analysis

-Understanding Strengths, Weaknesses,
Opportunities and Threats
by James Manktelow

/
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TEAM

Together

Everyone

Achieves
More

/ PR R R
EBRGHERS
DEE - Rk THMANE ASE : ROBIEERRVE
EBBRE EBRERS
NVEREPENE NEREREF
INBIESIRRRE INBENMR
HEREHERE HERGHEAS
CH : ThesmmvE BE : mmmva
ERRERE ERRERE
VB RRRE INEREPE
INRIENRRRE IMEESRE
EBREHERE

/

EfE

~

“ You are new round here,
aren‘tyou? ”

/

~

TEAM

* Trouble
* Enemy
* Agony
* Misunderstanding

/

K 4 Types of Instrumental
Relationship

« Friendly Cooperation KZ&1{E

« Antagonistic Competition Fi{¥i
« Friendly Competition REZHE

« Antagonistic Cooperation #¥ &

i3 J
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>R E AR

>R B AL

/

What will you do as a
new head if you want to
change the culture of the
school ?

The New School

-Old, experienced teachers)

retiring, resistant to change

You - a new head to the school
-implement change to the school

-new, young teachers, hard

working, support changes

-
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BAZ4 3 Mnagenent by Objectives
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KDr. Maston (MQIE#EF ) DISC

- TEEE (Dominance) — EtR (1EEXR)
- &% (Influence) — HE) (HHREH)
- B8 (Steadiness) — XiF (&)

- BR#EE! (Compliance) — {EIE (BEE)
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K Communication Style Matrix

EXPANSIVE (Shows Feelings)

Promoting

Stimulating
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More Internal
Thinking/Writi
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ime Conscious b
) Controlling Analytical A\
24
CONTAINED (Does Not Show © 1980 Persona, Inc. All rights Feelings) reserved.




Communication Style Matrix
EXPANSIVE (Shows Feelings)
Facilitating

Promoting

Friendly
Caring
ul

Stimulating
Verbal
nthusiastic

Basic Need:
Acceptance
by Others

c Basic Need:
Personal

“zZ»Z—-200
@Z-=cour>zc

Basic Need:
S

ore
Thinking/Writin
Controlling

e
s 0
nt
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e Retu
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ime Conscious 9
Analytical
T
25
CONTAINED (Does Not Show Feelings) © 1980 Persona, Inc. All rights reserved.
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/;_Eﬁ?% COMPLETER FINISHERS (CF)

&
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fTE A KA & (Action-oriented Roles)

EE A E

s AAZ KB A & (People-oriented Roles)

o Zo

w A A & (Cerebral Roles)

/

ﬁs projects progress, different
team roles are required

KEY STAGES FOR SUCCESS
Needs SH = co ST
Ideas PL ’@? le
Plans ME & SP.&
Contacts RI) ™
Organisation

IMP}C co¥
Follow Through
CF & IMPRQ

CEFHLTHERL
Dr. Belbin's Team Roles

Vision

Thought

£ E Y

Relationship

Result
W

SHAPER, IMPLEMENTER & COMPLETER FINISHER
CO-ORDINATOR, TEAMWORKER & RESOURCE INVESTIGATOR

Action-oriented roles -
Social-oriented roles -

Thinking roles - PLANT, MONITOR EVALUATOR & SPECIALIST
TEAM ROLE PPOSITES
& PLANT - CO-ORDINATOR -
MONITOR theorises eneralises
EVALUATOR - o
judges impartially -.@: %/ COMPLETER
FINISHER -
SHAPER perfects established
drives ? W \systems
RESOURCE laad
INVESTIGATOR - J i :'iﬁ)"m“"“ -
recognises opportunities
g PP 5 E
SPECIALIST - specifies IMPLEMENTER - applies
© BELBIN ASSOCIATES, Cambridge. UK. 1999
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KValue-added Assessment of Teaching Effectiveness

» “Groups of students are followed to examine and assess their
learning trajectories as they progress over time through
different classrooms taught by different teachers in different
schools and districts.” (Amrein-Beardsley, 2008: 65)

+ Effectiveness of “Professional Development of Teachers”
should be accountable to the teaching effectiveness of
teachers. Similarly, the effectiveness of schools/community
should be related to their learning capabilities.

» Teacher Impact matters (quoted by Timperley & Alton-Lee, 2008:
330-331):

— Impact of schools on student learning: 8 to 19 %
— Impact of teachers on student learning within schools: up to 55%
— Around 40% of variance being due to variation associated with

students themselves and/or to random influences

Teacher Professional Learning

ﬁmperley & Alton-Lee (2008: 341).

Professional Teachers’
Learning ‘.I.'mi’.rpm?“°".f‘bl Teacher outcomes:
oyt utilization ot available . .
Opportunities e -Change in practice|
& skills *No change
Student outcomes: _ Students’ Studgnt
« +ve changes __|nte_rpretatlon_& Leammg
. h utilization of available || 1) rtuniti
no change AR R pportunities
« -ve changes & skills

/

ﬁofessional Learning Organisations/Communities

* Value-added Assessment of
Teaching Effectiveness

» Teacher Professional Learning
* Building a Learning Organisation

* Is Yours a Learning Organisation

Teacher Professional Learning

~

» Content of professional knowledge that
makes a difference:
1. Discipline knowledge
2. Curriculum knowledge
3. Pedagogical content knowledge (curriculum content
knowledge + particular teaching approaches)
. Pedagogical knowledge & practice (new approaches
to teaching alone)

I

. Assessment of student learning
. Teachers’ knowledge of (their) students
. Teachers’ expectation of students

©o~N» O,

/

K Building a Learning Organisation

To transform your school into a learning
organisation:

Solving problems systematically
Experimenting with new approaches to work
Learning from past experience

Learning from other schools and other available
resources (e.g. universities, communities)

Transferring knowledge throughout your school

o hrodb=

David A. Garvin (2007)
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Kls Yours a Learning Organisation?

Building Blocks:

1. A supportive learning environment
— Psychological safety
— Appreciation of differences
— Openness to new ideas
— Time for reflection

/

Kls Yours a Learning Organisation?
Building Blocks:

2. Concrete learning processes and practices
» Experimentation
* Information collection
* Analysis
* Education and training
* Information transfer
3. Leadership behaviour that provides
reinforcement

/

Kls Yours a Learning Organisation?

* Online measurement:

« visit learning.tools.hbr.org (short version)
+ visit los.hbs.edu (complete version)

/

Professional Learning Organisations/Communities

References:

« Amrein-Beardsley, A. (2008). Methodological Concerns About the
Education Value-Added Assessment System. Educational Researcher,
37(2),65-67.
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Online resources:
Learning Organization Survey (short version): learning.tools.hbr.org
« Assess the Depth of Learning in Your Organization (complete interactive

tool): los.hbs.edu

m_earning Organization Survey

» Thank you for completing the Learning
Organization Survey. The following charts
present your individual scores on every learning
building block as well as graphs of the
corresponding benchmark scores from our
article. To learn more about these results,
plealse refer to the Harvard Business Revie
article " "

/
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Why do we use task-based learning?

Arouse students’ interest and can motivate their
learning

Provide an authentic situation for students to
learn

Integrate the 4 skills
Teach both the form and use of the language
Co-relate the mini tasks and get to the final task

Task based learning
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| | 1
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i
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Poster Fillin a form My dream job Olympics, Here I come. Personal Profile Interview
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