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Roles of a Middle Manager

Visionary Learner
Initiator Coordinator
Planner Leader

Facilitator Manager

Organizer Change Agent

Motivator Bridge

Evaluator Thinker

Supporter
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Leaders Building Teams & People

» Itis clear that the management dilemma of
the future will call for leaders who can
build teams and build people, because
only through strong teams and strong
people - a “people infrastructure’ - will
these organizations survive” (p. 8).

(Harvey & Drolet, 1994)

E’

TEAM

Together
Everyone
Achieves
More




“Better Leaders,
Better World”

Hargrove, R. A., & Renaud, M. (2004). Your coach. San Francisco, CA: John Wiley & Sons, Inc.

Jack Welch:

* Then ...you’re a management. ...
Suddenly, everything feels different —
because it is different. Leadership requires
distinct behaviors and attitudes, ... Before
you become a leader, success is all about
growing yourself. When you become a
leader, success is all about growing others.

Jack Welch with Suzy Welch (2005, April 4). How to be a good leader. In Newsweek, pp.435-48.
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5 Levels of Leadership

Level 5: Executive $ifTH&

Level 4: Effective Leader =38(5545#

Level 3: Competent Manager SEESEETE A

Level 2: Contributing Team Member 5 EBEX B
Level 1: Highly Capable Individual FgE{E A

Collins, J. (2001). Good to great. New York: HarperCollins Publishers Inc. (p. 20)

Leading a Team

Good Followers

“Anyway, there can be no
good leaders without
good followers.”

(Maeroff, 1993).
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Selection
&
Upgrading

H1EE (Belbin’s) (Y EIR A &

£12 & (plant)
222 B (monitor evaluator)
S (specialist)

Jay, R. (2000). Build a great team. London: Prentice Hall

Hire Character,
Train SKills.

(Peter Schutz)
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BT A\ R BB ( Uesugi & Vinacke | ©

BIESAEE AR DA F e RO 2 &1F - 2

RIBECVEARESIMI A (Black & Higbee )

o MR B IER R AR ( Exline, Gray &
Schuette J

o ZMEEL BRI RTEE o RN ( Lekes &
Barnes ] -

o HEBAHEEHCHEREURAE - BYEAIEREER
HEHATR TR TRSE R R R EE ( Tuddenham )
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CommitmentZ &

* Personal Goals

* Capacity Beliefs

» Context Beliefs

* Emotional Arousal

Leithwood, K., Jantzi, D., & Fernandez, A. (1994). Transformational leadership and
teachers’ commitment to change. In J. Murphy & K. Louis (Eds.), Reshaping the
principal. Corwin Press.
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Deborah Harrington-Mackin (1994). The team building tool kit. New York: New Directions
Management Services, Inc.
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Building Spirit Team

* Belief * Supportive
 Understanding * Positive

 Interdependence : Imtlatw,e
& * Refreshing
* Learning

* Innovative

* Dialogue ST vast

¢ Integrity + Transformational
* Need » Effective

* Goal * Able to succeed

* Missionary

(Yu, 2000)

* TR RAFEEA (prepared by Yu, 2000) .
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4

Peter Drucker’s

Effective Leader

Drucker, P. (1996). Foreword. In F. Hesselbein, M. Goldsmith & R. Beckhard, (Eds.).
The leader of the future. San Francisco: Jossey-Bass Publishers.
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Jack Welch: Leaders Upgrade Their Team

* Leaders relentlessly upgrade their team, using
every encounter as an opportunity to evaluate,
coach and build self-confidence.

— To evaluate: making sure the right people are in the
right jobs, supporting and advancing those who are, and
moving out those who are not.

— To coach: guiding, critiquing and helping people to
improve their performance in every way.

— To build self-confidence: pouring out encouragement,
caring and recognition. Self-confidence energizes, and it
gives your people the courage to stretch, take risks and
achieve beyond their dreams. It is the fuel of winning
teams.

Jack Welch with Suzy Welch (2005, April 4). How to be a good leader. In Newsweek, p.46. 2§

4

Other Leadership Types

» Team Leadership

» Change Leadership

* Transformational Leadership
» Emotional Leadership

* Servant Leadership

* Sustainable Leadership

4
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Blandford, S. (1997). Middle Management in Schools. London:

Pitman. (chapter 1, p.4)
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Neil, P. & Morgan. C. (2003). Continui I D
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O T/Esss ' Working conditions
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[ #%E RE 77 Reward power

1587 1] Coercive power
CI7EZEME JT Legitimate power

[ 2208 HE 77 Reference power

I E S KE T Expert power
[1{Z EHEJJ Information power *

French and Raven, 1968
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Team Management Wheel

Margerison
McCann Team
Wheel ﬁ?

Adapted from Margerison, C. J.
(2002). Team leadership. London*\
Thomson, p. 8.
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fEm/ NHAY R

1. 7N HFLATFRIR Technical
2. /A A\ PEFEER Human
3. /NHBUATRIR Political
4. /NHSAEFEIR Cultural
5. /NHFEEHr IR Renewal
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Conducting a SWOT Analysis

= Conduct a SWOT Analysis of your
subject area, or an aspect of it that you
wish to develop. (NB: Ensure it is
concerned with the achievement of
your vision.) You may wish to do this
jointly with your subject team.

(Field, Holden & Lawlor, 2000, p.120)

4

1Lforce Field Analysis

= Force Field Analysis is another tool that is
commonly used to support strategic
analysis. Its basis is two fairly
straightforward questions:

1. What and who will help us to achieve our
targets? (Driving forces)

2. What and who might prevent us or slow us
down? (Restraining forces)

/

| Creating the conditions for improvement

= leadership

= communication

= co-ordination

= evidence-based change and development
= planning.

(Busher & Harrls, 2000, P.188)
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Fullan’s Implementation Dip

At the beginning of implementation, the
cost is large, but the reward is small.

A period of time to attempt, feel and
find out the appropriate way for
success is needed.
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Fear to leave the comfortable Zone

Fear to the unknown
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Start Small | think Blg

4

Fullan’s Implementation Dip

At the beginning of implementation, the
cost is large, but the reward is small.

A period of time to attempt, feel and
find out the appropriate way for
success is needed.

4

The cycling analogy

4

The Roller Coaster Analogy

4

HETRERIROR
(Implication of Implementation Dip)
HEXR » f&5K
Start small, think big!
Emotional support and guidance
Careful resource plan, don't waste it all in

one blow!
@
Q -
9

Fullan (2000)
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The Change Sequence

Recognizing the need to change
Identifying the change method
Unfreezing the status quo

Moving to a new condition

Refreezing to create a new status quo

Mondy, R. W. et al. (1990)
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Five Ingredients for Successful

Change: The VISAR

Vision Incentives Skills Action Plan Resources | = Change

[ s AP R = | confusion

v s AP R = | change too
Gradual
v 1 AP R = Anxiety

v [ s R = | False Start

v [ s AP = | Frustration

Gary S. Topchik (2001). Managing Workplace Negativity.
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Risk Taking
Calculated risk
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The Firing Analogy

Ready !

Ready, Fire, Aim!

Ready, Aim, Fire ! e
Aim, Ready, Fire! VAL RYA 8
Fire, Ready, Aim ! LY

|
Aim, Fire, Ready ! Qﬁ
Fire, Fire, Fire !

Ready! Ready! Ready!
Aim, Aim, Aim | ‘"‘ﬁ

4 4
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Decision-marking and resource allocation
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