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e ST BEE Vs B

o AR SR © EEMEHE
(who do things right) (who do the right things)
- HEEFRYIE * R NS

BB i - EELARE R A HOREAR
[ THYBERS - R

. 2 PN )

,}; Hﬁ/\fgi_?fi@x%ﬁk it EE‘“%&% o (routine & material) (human & reflection)
o EERAIGONIR o SR > BERKINE . BSAZ L EUH o B HEE|
» B2 Loosely-coupled Organization » ${E (controlling, managing) ~ (influencing, leading)

—EEERHTERIE N o MR L « TFERCR * EEAEE
« HAth * (efficiency) * (effectiveness)
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R vs EH
Effective leaders should:
* lead by pulling!;5 | rather than by pushing/ii LLEE JJ;
* by inspiringZ& 1355 rather than orderingfi<r;
* by creatingfl]3 achievable, through challenging,
expectationsHit2 and rewarding#&E; progressitie
toward them rather than by manipulatingf#fit;

* by enablingffliE people to use their own initiative 5§
#14: and experiencesf &M rather than by denying#;
7E or constrainingiiiiH their experiences and actions.

Bennis, W. G., & Nanus, B. (1985). Leaders. New York: Harper & Row. (p.225)

A CHIRES /& A
* HARHIRE SR BE HAt A fERE ]
“powerlessness” » 2 {6 A\ JHE 5 L £
REJHERT R T -

Senge, P. (1990). The fifth discipline. New York: Doubleday.
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Ve 120010 1 CATJPRREIIEEEAET) o AR W. Walkerd » 520
JiiE T (ATECIES) o ALt B RORER L -

BILINBHSIRITIXE EIEE

CE

Organizations with too much-Management & too little
Leadership is difficult to adapt to a Changing World

e “They (Bryman, 1992; House, 1995) argues that
the inability of North American corporations to
adapt to a changing world could be traced back
largely to organizations directed by too much
management and too little leadership. A severe
shortage of leadership talent, it was thought, was
at the heart of the problem (Bennis & Nanus, 1985;
Kotter, 1988)" (p. 148).

Conger, J. A. (1999). Charismatic and transformational leadership in organizations.

The Leadership Quarterly, 10(2), 145-179. 8
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CHLAHTRI R > (AR ET R TH
(L (E o 0 20010 0 RERAERALET
BRI ER] AR ARSI S
FHEFKIIRY - ABCRSAHRR B iy 2
I SEREEET T AMER TR - (H
9]

Hsi] (20010 ¢ CAPTIREEIEERET) - 7E). W. Walker » B2
FiiE s (ATFENENS) o AL PR AR -

1T BRIRGR

* 5 Levels of Leadership
Level 5: Executive {7+
Level 4: Effective Leader =3 EEREAl
Level 3: Competent Manager AEFF S A
Level 2: Contributing Team Member 5 Ejikl5 &
Level 1: Highly Capable Individual =Ege{fE A

Collins, J. (2001). Good to great. New York: HarperCollins Publishers Inc. (p. 20)
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The Phases of Leadership Growth

* [ don’t know what I don’t know.

* [ know that I need to know.

* [ know what I don’t know.

* [ know and grow, and it starts to show.
* I simply go because of what I know.

Maxwell, J.C. (2007). The 21 irrefutable laws of leadership: Follow them
and people will follow you. Thomas Nelson: Nashville.

b o

.

TEF%

PR EETIFEE - SR R T U B e AL
SR R Ak -

Leadership is the initiation of acts that result in a consistent
pattern of group interaction directed toward the solution of
mutual problems. (John K. Hemphill)

PRI R - I8 R EREENENRE SRR
TEOTAHBIENER -

Leadership is power based predominently on personal
characteristics, usually normative in nature. (Amitai Etzion)

(Chinese version translated by Yu, H.)
14

TE

FEPEEATME S SRR -
» Leadership is the exercise of authority and the
making of decisions. (Robert Dubin)

o FHSUE AL AR B HE A EARY
7 )7 K HEHI5EY, -

Leadership is the process of influencing group
activities toward goal setting and goal
achievement. (Ralph M. Stogdill)

(Chinese version translated by Yu, H.)
15

TEF

FEELFE A AE W 22 R I A\ RS -
A HARZS IR 2 B R i ST T RS
DRI EREL L S [ A BRI -
Leadership takes place in groups of two or
more people and most frequently involves
influencing group member behavior as it
relates to the pursuit of group goals. (Robert
J. House and Mary L. Baetz)

(Chinese version translated by Yu, H) 16

TEF

FEESE RS 1 SepiadUE Ak e H A H
HA R — TR AR 5
Leadership is the initiation of a new
structure or procedure for accomplishing on
organization’s goals and objectives or for
changing an organization’s goals and
objectives. (James Lipham)

(Chinese version translated by Yu, H.)

17

TEF

FHRERECERACE - AEAHR BT T
et IEE 2 b - s8R rakeahn -
The essence of organizational leadership is
the influential increment over and above
mechanical compliance with the routine
directives of the organization. (Daniel Katz
and Robert L. Kaln)

(Chinese version translated by Yu, H.)

18
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Leadership Secrets of Colin Powellftif:5E

TSR MEE B AT RN AT RE
HE0)

Harari, O. (2002). Leadership secrets of Colin Powell. New York:
McGraw-Hill.

FREEREEL ) IR
ERHER SR RBEA
Perception of a Leader

If a person is perceived as a "leader,"
he or she can exert more influence
than if he or she is not labelled a
leader by others.

(Lord and Maher, 1991, p. 11)

21

PG ERPE T I R
TR H CATINIE

The Law of the Big Mo
BREEA]

Momentum Is a Leader’s Best Friend

BIFEC ML

(Maxwell, 2007)

BILINBHSIRITIXE EIEE

CE

SR ERECEL T N R
TR A

« Jack Welch : “Then ...you’re a management. ... Suddenly,

everything feels different — because it is different.
Leadership requires distinct behaviors and attitudes, ...
Before you become a leader, success is all about growing
yourself. When you become a leader, success is all about
growing others.”

" APLER SRR T AIRERE o TEMRRR AT
I > AREI AR RRES R IR H O+ (ERAE(RIECRS
Ltk RRIREIER RRESIFRAIA «

Jack Welch with Suzy Welch (2005, April 4). How to be a good leader. In Newsweek, pp. 45-48.
20

HH AR T I R
LAETEREC

The Law of Respect
A

People Naturally Follow Leaders Stronger
Than Themselves

AMNTHEREELE H C e

(Maxwell, 2007)

g AERPE T T R
=SSP

The Law of Process
SEFEEA

Leadership Develops Daily, Not in a Day
BRI AR TR > i F—H <2

(Maxwell, 2007)
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2% IR AR BRI PR
ISP -~ 1. Find the strengths in you 13. Respecting the dignity of others*
EPE ipﬁ%ﬁﬁﬁgﬁfé 2. Start to communicate® 14. Recognition, praise & rewards*
HEHAA Ly 3. Express genuine interest in 15. Handling mistakes, complaints
ﬂ‘{/\t/ L)Bﬁ;zl:l others* and criticism*
4. Motivating people* 16. Setting goals*
. 5. Seeingythings from the other  17. Focus and Discipline*
The Law of Connection person’s point of view* 18. Achieving balance*
ke M 6. Listening to learn* 19. Creating a positive mental
;Fﬁ‘ﬂ]jj(i’a‘” 7. Belikable attitude™
8. Be humorous 20. The power of enthusiasm*
9. Be prepared 21. Don’t mind to do a bit more
Leaders Touch a Heart Before They Ask for a Hand 10, Be generous 22, Be positive
ﬁgf?&[v/fﬂﬁ » @AZE@Z\}E@ED 11.  Seize the opportunity to 23. Be‘ proacti‘ve
speak.out in Publlc 24. With passion
12. Teaming up for tomorrow* 25. Build up your confidence
(Maxwell, 2007) Adapted by Yu from: Carnegie, D. (1993). The leader in you. New York: Dale Carnegie & Associates, Inc.
AR (2008) © S A FY S - EERE RIEEAR (SRR ) (H11-30) - il AR e -3
25 2

HUPE Ry TR
THHEE

Aad

R

AN R 5 ]
fr T RaRE S

iy i3]

iiESE

Leadership $HE

 Change Leadership % fHE

* Transformational Leadership FEAE5EE
Emotional Leadership |5 HHE
Distributed Leadership 43 =0 HHE:

* Team Leadership [E[[55HE

* Crisis Leadership f& g

* Women Leadership Z[:5EHE

Servant Leadership ¥ A\ fEE
Sustainable Leadership T fg#HEE

29

SRR AN R MY IEE T RE

ZE4EE (Instructional Leadership)
(L 5EE (Transformational Leadership)
o JE{EGEE (Moral Leadership)

» Z2BI4EE (Participative Leadership)

o P4 (Managerial Leadership)

FER#GEEL (Contingent Leadership)

Leithwood, K. Jantzi, D., & Steinbach, R.(1999). Changing leadership for changing times. Buckingham, Philadelphia: Open
University Press.
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A8 H  Leaders
“Do the Right Thing”

%12 Managers
“Do the Thing Right”

Bennis W. (1990)
O £ B % Vision O
O % =27 %] Strategic O
Planning O
O ##xft Culture -
O £ 3 #145 & Learning &
Development

k%] Planning

484 Organizing
B2 Monitoring
F4& Reviewing

Bennis, W. (1990). How to be the leader they'll follow. Working Woman, 15(3),
75-78.
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High expectation - on both teachers and students

O3 %ér 18 Focused on Learning — a learning
organization
O —§~ j—% ?aér 18) Professional teams — professional

dialogues, sharing, exchange, collaboration and
commitment

O:e /]Liﬁft@ Pursuit of excellence and value-added-
ness

4. FEEHE (1)

O %] & 48 B 2 AR B R BLA3RA2 2 3
B {72 B a3k~ BIREHAE - IS
RS R
O
B e LEABNEERGHE B >
WA EANKTHE >
B R AR e
B OEHRRE MREE -BEAERE 2T
28 - REsE

18




BILINBHSIRITIXE EIEE

2 REE

4. BREEH (1)

HKERER 42 E
O $hiTh £ %‘ﬁﬁ' 5
O Jc & a3e s

O e gRAHE Ak @
O EiRA RS REE®@

6. #2245 Managing Teaching

O #Hea gk ~ gy RE otk

O #éaey & Ao iEE

O #eney T4 - 42 ~ % - 85 - Hlig
OO %6 # 1F

O #ep &R BFAE -8R
FAERRA ’%*%faxﬂ’rﬁﬂa‘tbfi

O %67 & 3R <

SFCHRE - EE

5. BT RIS

Developing a Learning Organization

HEH R CPD

RAFERR
SBCD

20

ZEAE T Manage teaching (58)
P A AT &
RRR 5 SLHCR H X AE
O #f%

O B R*
R )

O kst 8l
O 795 %*
Ogs2y ..

ﬁﬁ-ig J'fﬁ-;]:)L

22

8. BT ENREA &

S ®
U o SRA2IF M ]
N SR
EaTe o P RAYE
il
\ /
i H L2

AE RS BT R

24

(Bl BAEER E R - HRBE)  ”

71




E{LNBHBIR{iTIXETEIES
al $f EE

72

e M AR R B

F& % Vision

#X g€ Empowerment
7% 1® Communication
x4t Culture

% J& Development

RARER R

F Suppor
Z4% Delegation
# 34 Coordination
& Structure

ﬂ
ﬂ
%
A

™

e

26

25
2008 UsER A AE R ~ S~ Y = REEBIEL AR Al
(%#/7 2008: 12)
BHEEEIRBLT S8 B
LEET L]
W A ki i) w
= b AgE FIAVENLIMGARTRFNCAAAHESRAERAA T .
mua .

2004 120074 B ol AL B AR AR [/N=F1
IR NBRE 5338 (%350, 2007:29)

| kmmas FRuLH | B

| 2004 & & 2007 1| il ‘| 47115 5,0 | 1.0
HEF LT T2 |68 L8 TRiA%

S [ L) ! |

2HH g A "dl ¥ 7866 6358 A0
[ES:EEE 2 (11 [ LEE i 3%}
20607 Ap-bE A 2K A LIRS 1,36 1107
EF R kAR [51H) (5.0%) 4T}

0 B 2007 Ratde | ]
FIfhENrad s s B, ETT | [ e | 5 R

(panprish

2005 HE2008 4R B AE R EATK TR A4 NBE
S3ER (##Ff, 2008:14)

bt L e L LR L
L - s
e YL Ay ¥E e L
o o B 0 | L
T [T i [ HLIF I
bt hal 1f i fy N
1.0 wi% 15 HAT H
T J y
REES | o TS
LT " 37 40 1
L&

28
LR B
LT PR P i BRERRHAE(2002)
(R L LTI Ry D BT T
{8 L% R | et a0
s Birs | AR Rl AR
ST | iR VLt <
EFHA ma-n i | LA | LA
el | IR | ()
HERT i oy
| Ebaa
i meirta kW | NS | sy
LR NANL R | YR |
AHHA
WREA "
R ey %
= ey R 19%
Lo L] ————

30




o BILINSHEIRITIXE EIEEE
_ RGen

oIS SR AR S B AR A B 3 ciosrlid

23 EDB (2007)
EEA Co IHEW ¥

N |
BALIRE - W - (e
| 3% g:‘ AR uli-nr.l:il‘f:“
i SR '
—— L L]

&R

-
N

. " L
A 1R ]ll ’%ﬂ_;’g Wl R PR
[ nw
t 7 [ R i pumEREC0) N
L > A A »

Key readings
B (2000) 0 (CREEIE) - I FARERAMNE -

D Brian Hardie (1996) . Managing monitoring of the curriculum. In John O*Neill and
Neil Kitson.(Ed), Effective curriculum management : co-ordinating learning in the
primary school. (pp70-88). New York : Routledge. (see Reading Pack)

O David Middlewood and Neil Burton (2001) (Eds.). Managing the curriculum.
London : Paul Chapman, 2001.

49k % 7 Website materials

O 1&p REFRER GEHE ‘k%’n‘%(??l)ﬁ‘l 88 15-4-2009
http://www.isst.edu.tw/s2/lecture/datal/data.ppt

O pRéRiE S A A A SRA2 SF48 — DURAR B R /1N B 5] (doc)2] B B 4 ¢ 15-4-2009
http://vschool.scu.edu.tw/Class02/papers/15.doc

O S3LMEUass A SRRt E (WaR) - FEaM 1542009

htlg //sre.tpe.edu.tw/iplan/

o

[m]

Chapel Hill-Carrboro City Schools. Curriculum Management Plan (Framework)
(pdf). Retrieved on 15-4-2009 http://www.chccs.k12.nc.us/Curriculum/cmp.pdf .
HH %§—F) %E%&/’ﬁ (20024)0 2EEH > (BRTRARERRESH N

) - HE A 154-2000
htp: edb.gov.h psmed0405/p d/cl smallsch guidel

ines.doc

W WA R D

+i=




EBILINSHEIRITIXE EIESE '

i FEE B2 45 1 3% 5¢ 35 160 5% s Bl 6 e
RB 7

EREITEE
REZEBRTED o
ﬁﬂ& ﬁ_ @_i ,Sﬁ‘ » “Self-evaluation not as a regular and

onerous event but built into school’s way
of thinking - infusing the day-to-day life

of school, classroom and administrative
office.”

FRPIXREHEER

(John MacBeath > Who's Top In the World Class? 2000)
RAVE

Supporting School Improvement

18 & 2 H7
«RBEEMELFRNBBRTEY
«BRIE=ZFHHEHIRTES
*MEFRGARATRA  HEL

BROBORETERILH
Patel, B. (1996)
—_—
07-10 [ o708 | [ 0809 C—> 0910 |

BB E ﬁ* HRESH @
gaEin |~ =

BEBLERBEE | [ vprmes 1 FE 92
Bt HhEE o Er R >

BHAMN || ypafg ————————
BB BB
gﬁ@iﬁg Boe————> FREIFAR —>

RERL? Emi@%

[mEEmAE | == =
By | (s P(EaEms

74




> RS

School Effectiveness and the Management

of Effective Learning and Teaching
School level

* clear leadership;
* efficient management;

* policy formation which involves, where appropriate,
the whole school community;

* an environment both safe and intellectually
stimulating;

* aschool-wide curriculum and assessment process;
* effective staffing policies;

* adequate levels of resource;

* the capacity to cope with, and benefit from change.

Mortimore, P. (1993).

School Effectiveness and the Management
of Effective Learning and Teaching

Classroom level
* high and sustained expectation;

* fair classroom management which rewards
rather than punishes;

well-planned teaching with positive feedback
and supplementary support for those who
need it;

a balanced curriculum;
* flexible ways of working.

Mortimore, P. (1993).
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Peter Drucker (1909-2005)
(Father of Modern Management)

“ Management is doing things right;
Leadership is doing the right things.”
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